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4,000,000 


$241,722,285 


63,543,070 
79,920,445 
111,008,770 


This Bank has upwards of 500 offices in England and 
Wales, and it has over | 1,000 Shareholders. 
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Service 


The pre-eminence this great in- 
stitution emphasized 


ITS LOCATION— 


The incoming traveller finds 
easy access from all terminals 
(only two blocks from the Penn- 

Within easy distance are located 
the largest stores and the most ex- 
clusive shops, well the thea- 
tres and other places amusement. 


ITS COMPREHENSIVENESS— 


There are club rooms for both 
men and women, Turkish baths, 
swimming pool and hospital. There 
are banquet rooms, ball rooms and 
private dining rooms for large 
The lounging 
rooms, writing rooms and corridors 
are spacious, yet very home-like. 
short, from Rathskeller Roof 
Garden throughout. 
floors modern conveniences, the 
McAlpin ministers the comfort 
and happiness its patrons. 

The McAlpin Restaurants deserve 
their international reputation. 

the intention the Manage- 
ment that each patron shall enjoy 
the highest possible degree Per- 
fect INDIVIDUAL Attention and 
Service. 


Sooner later you will New York: 
Remember The McAlpin. 


Rates notable for their moderation. 
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Proposed Federal Reserve Amendments 


extension and enlargement 


the clearance arrangements the 

Federal Reserve system and re- 
duction the amount reserve which 
member banks are required earry with 
their Reserve banks are among the amend- 
ments under consideration the Federal 
Reserve Board. The Journal Com- 
merce, its Washington dispatches, con- 
tained the following with regard the 
changes the Act which the Board pro- 
poses 

Instead maintain its 
policy official disinterest the contro- 
versy with the country banks regarding 
the extension the check clearance sys- 
tem through the Federal Reserve banks, 
was learned today that the Federal Re- 
Serve Board has prepared draft 
amendment the which would ex- 


tend and enlarge that clearance system 
embrace practically all the non- 
member well the member banks 
the country. had been the desire 
the Board have this amendment the 
Act reported Congress the earliest 
possible moment, but adjournment both 
Houses today over the holidays has some- 
what delayed the program. The amend- 
ment will introduced both Houses 
shortly after the new year the friends 
the Board. 

The suggested amendment relates the 
which member banks must 
with their Reserve banks. This, the 
draft proposed, would extended 
permit non-member State banks and trust 
companies balances with the Re- 
serve banks also. The proposed amend- 
ment further stipulates that Reserve 
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bank may not clear checks for non-mem- 
ber State bank trust company unless 
such non-member State bank trust com- 
pany maintains the balance which re- 
with the Reserve bank for this purpose. 


Board make the check clearance sys- 
tem broad and comprehensive pos- 
sible. this end desired have 
non-member well all the member 
banks join the clearance operations. 
The more items that are handled the 
cheaper and more economical will the sys- 
tem become. this way the proponents 
the system hope batter down the op- 
position the country banks, which are 
claiming great losses check clearances 
which fhey have been 
forego account the new system. 


The Federal Reserve Board now 
working its annual report, which will 
Congress next month. Not desiring 
wait for that time, the Board has se- 
lected out its recommendations for legis- 
lation and laid them privately before its 
friends Congress. expected that 
bills seeking carry into effect these 
recommendations will introduced 
either House immediately after the 
day recess. One amendment proposed 
meet extraordinary conditions, prob- 
ably such threatened financial panics 
resulting from declaration war the 
suddenly hostilities Europe. 
This amendment proposes that when ex- 
traordinary conditions justify the Board 
may upon affirmative vote five its 
members require member banks in- 
erease the which they must keep 
deposit with their Reserve banks. 
These increased balances could, however, 
required for period but thirty days. 


The amendments proposed would also 
reduce the reserve requirements the 
present Act, least reduce the amount 
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reserve which member banks must 
with their Reserve banks, the fol- 
lowing extent: the member bank 
so-called country bank would with 
its Reserve bank reserve but per 
cent instead per cent its demand 
deposits, and per cent instead per 
cent time deposits. the bank 
located reserve city, would re- 


quired earry deposit with its Re- 


serve bank reserve per cent instead 
per cent its demand deposits, and 
per cent instead per cent its time 
tral reserve city would required 
earry deposit with its Reserve bank 
reserve per cent instead per 
its demand deposits, and per 
instead per cent its time de- 
posits. 


has further been suggested that this 
section the law amended adding: 


member bank shall maintain 
its own vaults for till money amount 
per cent its demand deposits, less the 
amount those balances with the Federal 
Reserve bank which are excess the 
minimum required this section.’’ 


The amendments proposed would also 
amend that section the law which 
aimed prevent officers and employees 
from receiving unlawful fees and 
sions business coming them through 
their connection with the bank. This 
tion the law, proposed, would 
continuation many the old practices 
which are not reprehensible. The Board 
also renewed its recommendation that the 


national banks and surplus 
100,000 population over, establish not 
more than ten branches within that city. 
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Our Gold Supply Menace? 


editorial recently the Financial 
and Commercial Chronicle discuss- 
ing the influx gold, correctly states 
that does not think any country can 
have too large influx gold long 
there huge volume paper money 
displace, but points out that in- 
deniably weak point the Federal Re- 
serve Law that does not provide for 
equivalent extinction paper money 
issues gold flows take their place. 
“This Reserve Law under the recent 
amendments has dangerous elements 
sincerely hoped that there basis 
truth the reports that have come this 
week from Washington saying the Reserve 
Board contemplates drafting amendments 
proposing further reductions the re- 
serve requirements the member banks. 
That would inflation the rankest 
kind time when what needed, 
view the high level values and the 
universal expansion some 
steps the other direction.’’ 
What seems lost sight these 
that the real menace not 
the flood gold but the possibility its 
use, put another way, its misuse. 
Our gold should utilized such way 
that will perform its proper banking 
and monetary function. The Bankers 
Magazine takes the position that, com- 
pared the obligations the United States 
has recently assumed 
financing, there excess gold what- 
ever. adds: have bought back 
which Europe owned, and, roughly, 
have lent two billions abroad since the 


war began. These financial feats for 

backing gold, and there need 
alarm over our present supply. Our 
cause for worry consists the prob- 
lem holding onto this gold when the 


nations again begm bidding 
for it. 

anybody who thinks there 
place put the gold have, few 
suggestions are offered: 

(1) Put $150,000,000 gold behind 
the $346,000,000 greenbacks, now 
backed only $150,000,000. This 
would make these obligations gold 
certificates, for considerable part 
the issue outstanding when their re- 
tirement was stopped must have been 
lost destroyed. 

(2) Put some gold—at least per 
cent—aside reserve against the 
$700,000,000 Government paper 
outstanding the shape 
national bank notes. 

(3) Buy with gold one-half the 
fifty-cent silver certificates and retire: 
them. 

these suggestions are adopted the 
basis than now is. Should 
any surplus gold left after carrying 
out these suggestions might ap- 
plied the following purpose: 

(1) inerease all bank re- 
serves gradually least double the 
present figures. 
would reduce credit inflation and 

help in. bringing prices down something 
near normal level. 

the war began the United 
States had outstanding the largest volume 
uncovered paper any country the 
world, and while that bad eminence may 
now held some the warring na- 
tions, our own record still extremely 
bad. With between one and two billions 
uncovered paper outstanding, and with 
bank reserves watered this form 
reserve, and with the recent proposal still 
further water them through redeposit 
with the Federal Reserve banks, outery 
about dangerous flood gold the 
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United States seems make 
the monetary theories William Bryan 
respectable 


Select Land Credit Bank 


Locations 


consequence its tour the 
formation for its guidance, the 
Farm Loan Board has decided upon the 
division the United States into Land 
The twelve Farm Loan 
banks will Springfield, 
Mass.; Baltimore, Md.; Columbia, C.; 
Louisville, Ky.; New Orleans, La.; St. 
Louis, Mo.; St. Paul, Minn.; Omaha, Neb.; 
Wichita, Kan.; Houston, Tex.; Berkeley, 
Cal., and Spokane, Wash. The twelve 
districts into which the country divided 
and the bank each ease announced 
follows: 

No. 1—Maine, New Hamp- 
shire, Vermont, Massachusetts, Rhode 
Island, New York and 
New Jersey. Land Bank Spring- 
field, Mass. 

Distriet No. 2—Pennsylvania, Dela- 
ware, Maryland, Virginia, West Vir- 
ginia and the District Columbia. 
Land Bank Baltimore, Md. 

No. 3—North Carolina, 
South Carolina, Georgia and Florida. 
Land Bank Columbia, 

District No. Indiana, Ken- 
tueky and Tennessee. Land Bank 
Louisville, Ky. 

No. 5—Alabama, Missis- 
sippi and Louisiana. Land Bank 
New Orleans, La. 

District No. Missouri 
and Arkansas. Land Bank St. 
Louis, Mo. 

No. 7—Michigan, Wiscon- 
sin, Minnesota and North Dakota. 
Land Bank St. Paul, Minn. 

District No. Nebraska, 
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Board held fifty hearings and took 
mony from hundreds farmers 
Upon the winding its itinerary, wit! 
tour the Southwest, the Board 
Nov. issued statement saying: 


Bank Omaha, Neb. 

No. ahoma, Kansas, 
Colorado and New Mexico. Land 
Bank Wichita, Kan. 


South Dakota and Wyoming. Land 


10—The State 


Texas. Land Bank Houston. 


District No. 11—California, 


vada, Utah and Arizona. Land 
Berkeley, Cal. 
District No. 12—Washington, Ore- 
gon, Montana and Idaho. Land Bank 


Spokane, Wash. 


its announcement concerning 


cision the Board said: 


determining the Federal Land 
3ank districts, and designating the 
cities within such districts where Fed- 
eral Land banks shall the 
Federal Farm Loan Board has given 
consideration the farm loan 
needs the country. The Board held 
publie hearings nearly every State 
the Union, and this manner col- 
lected information great value 
determining its decision. 

Every reasonable opportunity has 
been afforded applicant cities fur- 
nish evidence support their claim 
locations Federal Land banks. 
More than seventy-five cities applied 
designated the headquarters 
bank, and were heard through 
dividuals. 


During its tour the country, 


The testimony all these farm- 
ers emphasized the great demand for 
agency lower and equalize in- 
terest rates farm loans, and pro- 
vide long-time loans 
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small installments through long 
period years. 

The members the Board today 
began making digest the great 
mass testimony taken these hear- 
ings, and within twenty days they ex- 
pect able announce the 
boundaries the twelve Federal 
Land Bank districts and the cities 
which these banks will located. 

After these banks are their 
stock will remain open for publie sub- 
scription for period thirty days, 
after which the Government will buy 
all the remaining stock. The banks 
will then ready lend money for 
agricultural purposes. 

That the farmers the United 
States are ready take advantage 
these banks soon they are 
operation the fact that 
more than 200,000 
seeking detailed information have 
been sent the Farm Loan Board 
farmers. 

The Board has now prepared form 
articles association for National 
Farm Loan Associations, and approxi- 
mately 10,000 these forms have 
been distributed the request 
farmers who declare their intention 
organizing associations their 
Each 
sents minimum $20,000 worth 
loans. 

the Farm Loan Board assumes 
that this new co-operative banking 
system will have from the date its 
installation.a volume business that 
will insure its operation minimum 
overhead expense. 

Officials the Board announced Dee. 
that more than 50,000 farmers had ap- 
plied for mortgage loans aggregating 
approximately $150,000,000, more than 
times the amount money 
which will immediately available for 
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loans upon the organization the farm 
loan banks. Most the applications came 
from the South and West. The stock sub- 
books the farm loan banks 
opened about Jan. remain open for 
thirty days. expected that the Gov- 
ernment will have supply most the 
$9,000,000 under that section 
the law which empowers the Secretary 
the Treasury make the 
The banks will established 
soon practicable. Under the law each 


will have eapital $750,000. Almost 


the first work the banks after approv- 
ing and issuing loans will the issuance 
farm loan bonds, new form security 
this country. The bonds will issued 
pected, and will bear interest rate 
per cent less than the interest rate 
charged farmers their loans. What 
this interest rate will has not definitely 
maximum per cent. The expectation 
that will not exceed 514 per cent 
first, and subsequently may lowered. 
Loans farm land are limited the law 
per cent the value the land, and 
may payable from five forty years. 
fast loans are made, bonds will 
under the present plan, will bank’s 
tire capital tied loans the detri- 
ment other applicants. The head 
each bank will designated 
registrar. 


Planning for the Future 


TEPS are being taken the direc- 
tion expanding the scope our 
banking system order facili- 

tate international trade, but the appoint- 
ment the Bank England foreign 
and agent the Federal 
Reserve Bank New York the first 
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action that has been taken. 
nouncement this action, which was au- 
thorized the Federal Reserve Board, 
signalizes the initial step the American 
Government through the Federal Reserve 
toward the establishment financial con- 
nections abroad, whereby hopes 
strengthen the position the United 
States world banker and maintain 
the American dollar the standard 
exchange. The Bank England the 
first foreign correspondent whose appoint- 
ment has been authorized since the opera- 
tion the Federal Reserve System. 
ton that connections with other foreign 
government institutions, such the Bank 
France, are foreshadowed this 
action. its announcement the Federal 
Reserve Board said: 

Federal Reserve Board has au- 
thorized the Federal Reserve Bank 
New York appoint one its foreign 
correspondents and agents, the Bank 
England, London, Eng., under the 
terms the Federal Reserve Act. 

the Act permits any 
Federal Reserve Bank, ‘with the consent 
the Federal Reserve Board, open and 
maintain banking accounts foreign 
countries, appoint correspondents and 
establish agencies such countries where- 
soever may deem best for the purpose 
purchasing, selling and bills 
exchange arising out actual 
cial transactions,’ that broad field 
operation possible under it. 

granting the authority establish 
this ageney the Board has authorized the 
Reserve Bank New York 
maintain accounts either for with the 
Bank England that operations both 
England and the United States are 
possible. 

Federal Reserve banks may 
participate the relationship 
with the Bank England upon the same 
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terms and conditions that will govern the 
Federal Reserve Bank New York 
they 

The authorization the appointment 
part general plans for establishing 
financial connections that will strengthen 
the United States creditor nation 
the commercial competition which proba- 
bly will result when the war closes and 
provide ready means offset any tend- 
the part foreign bankers 
withdraw the huge supply gold 
lated here during the war. The action, 
pointed out, marks radical departure 
from the previous financial policy the 
ernment the United States and Great 
Britain, for the first time, direct, 
effect, thought, will noticeable 
transactions which might 
volve the exportation gold from this 
The claim made that the con- 
nection with the Bank England will 
afford channel through which American 
banks readily purchase British notes 
and securities meet any tendeney to- 
ward gold exportation. 

the understanding that all the 
conditions attendant upon the working 
the new arrangement have not yet been 
perfected. One the matters still 


determined, said, the amount 


which the Bank England charge 


for its and another has 


with the amount funds which the New 
York Federal Reserve Bank will keep 


deposit with the Bank England. 


formal announcement the Federal 
Reserve Board, quoted above, was supple- 
ing, Governor the Federal Reserve 


Board, which said that within 


year hoped have such officially 


designed correspondent every part 


the world. the New York 


Commercial, declared that the idea 
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eign fields that will make the United 
States financially impregnable after the 
war, and insure the export trade 
has acquired while its 
ness rivals Europe have been fighting 
The Commercial 
quotes him follows: 

authorization today another 
step toward financing our export trade. 
hoped develop into financial ma- 
chinery more effective holding export 
trade than any foreign banking system 
European nations. 

working the system the con- 
nection with the Bank England will 
develop will watched with interest. 
expected operate satisfactorily.’’ 

stated that result the desig- 
nation the Bank England the 
foreign correspondent the Federal Re- 
serve Bank New York the latter 
expected made the agent and cor- 
respondent the Bank England. 
Barton Hepburn, Chairman the Board 
the Chase National Bank New York, 
was one the bankers who expressed 
approval the Reserve Board’s action. 
Mr. Hepburn quoted saying: 

very wise action the part 
the Federal Reserve Bank. 
they can give the Federal Reserve 
Bank the full powers which are exercised 
other banking institutions, wit: the 
Bank France, the Bank England, 
ete., very necessary order vitalize 
and place position exercise its full 
power under all circumstances.’’ 

Mr. Hepburn said that far keeping 
gold this country after the war con- 
cerned, there worry now, 
foreign bankers get out ex- 
cept our consent and the gold will not 
else more than want the gold. But 
when American merchants others 
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want things from the other side, said, 
then naturally follows that gold will 
flow out payments for these things. 

some quarters the view prevails that 
for the present the arrangement has only 
nominal value but that may develop 
into something important the course 
time. The Wall Street Journal discussed 
the follows: 

the appointment the Bank England 
the London agent for the New York 
Federal Reserve Bank, idle specu- 
late upon the significance the step. 
The formal announcement the Federal 
Reserve Board, must confessed, has 
left the banking community guessing 
just how effective such connection can 
either party the present time. 
Indeed, not believed that meant 
have any immediate result and that the 
Washington authorities deemed expedi- 
ent this time give publicity 
arrangement which had been standing 
some little while. was not generally 
known heretofore that the Federal Re- 
serve banks had formed any connections 
abroad, but now shown that part 
the machinery for their foreign opera- 
tions has already been prepared. 

are several reasons why for- 
eign agency this nature will not render 
any great service, money marketwise, 
the present crises, although there may 
some where the Bank 
England can service the Reserve 
bank. the first place, evident that 
this time when the Federal Reserve 
banks should have their funds much 
possible within their own reach. Evidence 
has not been wanting lately closer 
working the money situation here 
the East, and the way the member banks 
turned rediscounting the regional 
institutions showed that the time was 
drawing nearer when the usefulness 
the Federal Reserve system was 
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demonstrated home. would not seem 
advisable, therefore, for the New York 
Federal Reserve Bank have any mate- 
rial amount its funds tied foreign 
bills abroad just now. 

view the magnitude the favor- 
able trade and the enormous gold 
imports, the relatively small amount 
money which the New York Federal Re- 
serve Bank could throw into the balance 
drop the the unprecedented 
volume our foreign commerce. 
not that the Federal Reserve 
bank the present time could devote 
more than, say, $50,000,000 invest 
foreign bills and what would this sum 
compared with the volume gold now 
flowing weekly these shores from the 
Allies’ reserve? Moreover, very much 
doubted whether the Federal Re- 
serve bank could find suitable bills avail- 
able the London market the present 
disordered state British trade. 

must borne mind, too, that 
investment foreign bills abroad does 
not check the gold import 
movement. only defers the settlement 
for the period the investment, say, 
days. The sanie thing applies case 
gold exports the purchase foreign 
agencies our bills the maturing 
our investments abroad. The benefit 
such operations, however, lies the 
opportunity they afford controlling the 
situation for time until the balance 
trade turns the other direction. 
Under the present conditions, when the 
trade balance has been overwhelmingly 
one direction for two years, will read- 
ily seen that the comparatively small 
investment which the Federal Reserve 
bank could make abroad bills would 
have had noticeable effect stemming 
the gold tide this direction. 

normal times, however, such 
arrangement may very effective. There 
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are certain seasons the year when the 
balance trade our favor and other 
seasons when the other way. The 
intervening months could covered 
the investment foreign bills and thus 
obviate any unnecessary movement 
gold. the fall the year and the win. 
ter, for the balance 
favor, while generally the spring and 
summer, under normal conditions, 
change runs against us. investing our 
foreign credit balances the winter, with 
possibly one renewal, more equitable 
condition the foreign exchange market 
would brought about. 

this was noticea- 
ble the past, when London and other 
foreign banks allowed draw finance 
bills them the summer, which were 
maturity the fall, generally 
with lower exchange rates. time 
come, when conditions are normal once 
more, the Federal Reserve bank’s opera- 
tions the foreign field may supplement 
this process equalizing exchange. The 
resources work will then more 
ble controlling the gold 

The New York Times had this say 
the subject: 

who have been identified with 
the flotation foreign Government loans 
insisted yesterday that the appointment 
the London agent had nothing what- 
ever with the Federal Reserve 
Board’s recent, statement advising 
ber banks not invest British and 
Treasury bills. was said that 
arrangements for the appointment 
agents abroad had been under way long 
before the sale Treasury bills this 
country was first suggested. will 
recalled that about nine months ago Ben- 
jamin Strong, Jr., Governor the Fed- 


eral Reserve Bank New York, visited 


London and Paris and conferred with 
(Continued page 32) 
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The Financial and Business Situation 


Financial Editor the Chicago Herald 
Written for the Rand-McNally Monthly 


for some time yet, not- 

withstanding the commendable 
efforts bring about peace, bankers and 
men are seeking determine 
their own minds what lies ahead, espe- 
Germany persists her subma- 
rine campaign against merchant ships. 
Should England and France and Italy 
grow tired the steady destruction 
their merchant ships and decide arm 
them fore and aft, new problems great 
moment American shipping would 
raised. 

would depend upon the interpreta- 
tion Washington what constitutes 
arming for mere defensive purposes, 
whether these ships could enter American 
ports and take discharge cargoes. 
Should Washington adhere former con- 
ditions, these armed merchantmen would 


ONVINCED that the war will 


would deprive this country between 


and per cent the shipping facili- 
ties now available. 


This and other problems, the war 


continue for any length time, 


makes necessary take reckoning 


what lies ahead between the present and 


the actual restoration peace. Our for- 


eign trade changing and might seri- 
ously from sheer lack shipping 
facilities result Germany’s subma- 


rine operations even along present lines. 
Naturally business men well bankers 
are what may take place 


event Great Britain and find 


advisable protect their merchant ships 


way that may raise questions inter- 
national law and custom their rights 
enter neutral ports. 


Corraling British Trade 


Just now Great Britain and her colonies 
are endeavoring much the 
munition business British soil 
possible and the fact that Canada has 
extended every energy the direction 
helping England this war with men 
and money naturally makes this spirit 
co-operation very strong. 

The shifting war orders from this 
country Canada therefore not sur- 
prising. The movement merchant ships 
from Canadian ports can done with 
greater safety because the censorship 
and and because desire 
stimulate trade with the colonies. 
well known that important improvements 
and warehouse facilities are 
being made Canadian ports and 
the intention transferring the munition 
shipping from New York fast this 
ean done. 

But there are many things which Great 
Britain and her allies need and which from 
sheer necessity must bought from the 
United States. One item aleohol and 
indication this the fact that these 
not contain cancellation 
war supplies. Another steel. 
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what Europe needs most are 
the raw materials the partially finished 
materials such shells and other classes 
munitions are made of. These mate- 
rials are already going Canadian 
tories well our own, but the war 
goes and the munition orders become 
less frequent, naturally the American fac- 
tories will reconverted their original 
purposes and will make either their nor- 
mal products the materials which Cana- 
dian and European factories will finish 
convert into shells and other munitions. 


Getting Back Normal 


This means process getting back 
normal lines business this country. 
Whether the volume exports will 
seriously curtailed problem that the 
future must answer. Much the show- 
ing exports the last year was attribu- 
table increased value. There was 
larger volume, true, but the enhance- 
ment value was big factor. The 
bloom off the munition business because 
the competition from abroad. But the 
demand for the staple products this 
country likely continue indefinitely. 

Europe, whether the war goes not, 
will need American steel, copper, wheat, 
flour, meats, and on, and she will find 
way pay for despite the attitude 
toward present forms credit. But what 
Europe ean get along without she will 
tail the buying unless some form 
extension credit devised that 
enable Europe buy more liberally. This 
not matter resentment the part 
Europe any portion Europe. 
mere problem finance and business 
such encountered every day this 
trade extend credit. 

There are likely noted during the 
next few months some great changes 
the trend our foreign trade and the 
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the form shells and shrapnel will find, 
compensating increase the export 
ness steel and other commodities that 
will supply the Canadian and Eng. 
lish mills and factories well those 
France and elsewhere where shipping 
open international commerce. 

considerable factor the foreign trade 
this country, despite the significance 
the demand abroad for the 
rather than the finished product, and 
cates the tendency the belligerent cow. 
tries which are commercial touch 
this country manufacture their 
munitions wherever possible. 

The leading groups articles export 
according the latest available 
show that cotton and cotton manufactures 
lead, with iron and steel second, 
explosives come third order 
tude. Then comes brass and copper 
the fourth and fifth places, with wheat, 
leather, chemicals, automobiles, 
wheat flour, wire manufactures and metal 
working machinery their order 
ing volume. 


Some Big Gains Shown 


But also interesting study 
recent export figures comparison 
the corresponding items year ago. 
the October figures are arranged 
and wire manufactures take the lead with 
gain 785 per while firearm 
come second with increase 730 
Then comes corn, which worth 
exports ranks 15, percentage 
compared with year ago takes 
place with gain 326 per cent. 
and brass manufactures are fourth, 
gain 290 per cent, copper fifth 
gain 109 per cent, and explosives, 
value rank third, but rank 
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centage gain fall sixth place, showing 
increase compared with year ago 
per cent. 

Iron and steel manufactures show 
the year only per cent, 
and hence percentage rank seventh, 
while exports railway show in- 
erease per cent. Chemicals exported 
over the previous October. There 
were per cent more mules exported 
than year ago and per cent more cot- 
ton and manufactures, and the 
same percentage increase appears 
metal working machinery. 


Show Favorable Trend 


These groups indicate favorable trend 
our export business and preparation 
for the time when the war Europe 
There another fea- 
ture, however, that will big factor 
when the restoration peace 
plished, and that the restoration 


international commerce with Germany. 
The Central Powers Europe will require 


many things that America produces, and 
she manufactures many articles which 


this country are sorely need of, 


all parts the world the German trade 


The only basis computing what this 
trade with Germany will the volume 
exports that existed before the war. 


then German shipping has been tied 


countries. The release this shipping 


will make available large amount 
tonnage which naturally will used first 
supplying the needs Germany. 


from the United States $34,- 
goods, and this thirty-one 


the year preceding the war Germany 


articles groups showed export value 
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led with $181,000,000.. Whether 
Germany was storing preparation for 
war not, the fact that the German peo- 
ple have been deprived for long time 
sufficient supply cotton will make 
insistent demand for our cotton, once that 
German shipping released. 
Next this country sold 
Germany the year 1914 more cop- 
per than any other commodity, the value 
the copper exports Germany being 
$46,000,000. Lard was the next item, 
valued nearly $17,000,000. The Ger- 
man people have been short fats for 
nearly two years, and this will stimulate 
the demand. Shipments wheat 1914 
amounted $10,000,000 for Germany 
alone. The majority the remaining 
twenty-seven items ranged value from 
$1,000,000 $5,000,000. 
That Germany will require agricultural 
implements certain, and yet before the 
war she imported annually $3,200,000 
worth. She bought here $3,100,000 
fertilizer and $4,000,000 furs and skins. 


Preparing for Peace 


Conditions, far this country 
change which ultimately will minimize the 
readjustment likely follow the restora- 
tion the moment this shift- 
ing and adjustment new conditions 
some degree uncer- 
tainty, always the case economic 
changes. But this feeling uncertainty 
attributable more the fact that gen- 
eral conditions are abnormal than any 
unnatural tendencies. 

America has experienced one the 
most remarkable trade developments 
the history the world growing out 
the war. The needs the European peo- 
ple have been great that American 
business has simply been overwhelmed 
with the export demands for commodities 
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and other articles required the prose- 
the great armed This 
phenomenal expansion our export trade 
resulted complete reversal our 
financial and banking position. 

the beginning the war American 
business had reckon with deficit 
our international commerce; 
words, owed Europe much more for 
merchandise than the world owed us. 
the last two and half years have 
reversed this condition the extent that 
the value our foreign trade aggregates 
several times that 1914, and have 
built credit balance our favor that 
ing the future. 


New Year Starts Off Well 


The new year, 1917, has started out with 
developments indicating shifting from 
these abnormal conditions more per- 
manent form. pointed out, for many 
months munition orders have been dimin- 
ishing. This was almost imperceptible 
first, but now obvious any one who 
gives the matter serious consideration. 
But the place these diminishing 
orders for shells and other munitions are 
orders for the more substantial 
steel, copper, and our 
ties the raw form. The reason for this 
clear. The Allied countries, Great Brit- 
ain, France, Russia and Italy, are develop- 
ing their own munition factories and are 
taking from the elements munitions, 
which they are converting from the raw 
material into the finished product. 

This serves two purposes. avoids the 
abnormal profits, which they were com- 
pelled pay American manufacturers, 
who had their plants into mu- 
nition factories temporarily, and were 
consider depreciation that 
would wipe out this temporary expense. 
the second place, these foreign coun- 
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tries are seeking employ their 
people and conserve their abroad, 
and, the moment, the munition 
quence the policy Great Britain 
favor her which are doing 
much for her. 


May Help Lagging Industry 


The result this change our foreign 
business likely prove favorable 
stimulating those many lines enterprise 
which heretofore have not 
much the war demand, and some 
instances have been restricted, because 
the lack shipping. The time 
rily must come when this country would 
ditions, and this shifting from the 
abnormal and temporary export 
even though profitable, the substantial 
business ordinary conditions, 
tends minimize the that will 
low the end the war far this 
concerned. 

late much has been said regarding 
our abnormal influx gold and som 
bankers have regarded this 
menace our prosperity. does not 
seem reasonable that gold, which the 
basis the world’s monetary and 
systems, could accumulate this 
lies the management this 
tion gold, rather than the 
lation itself. 

Gold knows patriotism. 
and goes where most needed and 
the demand. Europe needs our 
ties and manufactures 
needs our gold, and 
has sent very large part her 
plus part payment 
these commodities. the beginning 
the war our gold stock was 


— 


tif 


THE 


MONTHLY 


the present time approximating 
$2,900,000,000. This nearly one-third 
the world’s monetary stock gold. 

inerease our gold supply through 
imports equivalent the world’s new 
production the precious metal, the 
last two years. This would indicate that 


the belligerent countries Europe are 
maintaining their reserve fairly well and 
are utilizing their gold stocks the best 
possible advantage sustaining their 
position. 
ise far this gold has not 
resulted serious inflation this 
try, nor has fostered dangerous specu- 
lation, many conservative bankers and 
business men feared would. But has 
stimulated expansion the point 
for greater exercise con- 
new enterprises and the 
ness, being new, carried with degree 
caution that only prospects abnormal 
profit tended overcome. become 
big profits and the busi- 
ness, are inclined move with less 
caution and conservatism. But our for- 
eign customers are finding way avoid 
these unusual profits through the expan- 
sion their own competing plants, have 
put check our tendeney toward dan- 
gerous expansion these less stable lines 
enterprise. There nothing that 
breeds caution faster shrinking 
profits. 
Banking Well Fortified 
American business, however, well for- 
tified. have absorbed since the begin- 
ning the European war approximately 
This means that dividends and coupons 
were formerly paid foreign hold- 
These payments are now available for 
re-employment. 


abroad both belligerents and neutrals 
upwards $2,000,000,000, and these for- 
eign loans, estimating per cent in- 
terest basis, bring this country 
annual income $100,000,000, which also 
available for re-employment. Taking 
into consideration also the unprecedented 
gold holdings, and have 
some idea the measure our prosper- 
ity that can traced the war demands. 


Banking Resources Expand 


Our banking show enormous 
increases. The comptroller the 
reney estimated the expansion this di- 
rection approximately $4,280,000,000, 
more than per cent, the two years 
ending with November last. The aggre- 
gate resources the national banks 
the exceeded November 6th 
the Bank England, the Bank 
the Bank Russia, the German Reichs- 
bank, the Bank Italy, the Bank 
Spain, the Bank the Netherlands, the 
Bank Denmark, the Swiss National 
Bank, and the Imperial Bank Japan. 

The moral drawn from these fig- 
ures, which are merely representative 
others, that latent buying power 
exists this country, which under favor- 
ing conditions easily could fanned into 
flame. How far investments these 
enormous resources may expected 
the near future debatable question. 
Obviously the war ends with reasonable 
promptness peace readjustment must 
faced and eapitalists will 
hold back. the moment, however, 
peace prospects are less bright than few 
weeks ago when the markets were unset- 
tled German peace proposal and the 
suggestions emanating from our own 
President. 

But the war must end some time and 
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the wisdom proceeding along conserva- 
tive lines the expansion our 
impressing itself upon thinking business 
men the end that may fortified 
against the shock the economic read- 
justment that the end the war seems 
likely bring. the meantime well 
not misled into the belief that our 
enormous bank deposits are 
our measure prosperity, 
for the world over bank deposits are show- 
ing large increases, compared with the 
period preceding the war. Even Ger- 
many there has been remarkable in- 
crease bank deposits, and yet deprived 
her foreign trade and compelled 
devote her energies the fullest extent 
the prosecution the war, one 
would seriously contend that Germany 
genuine prosperity. The same true 
the other belligerents. 

well, therefore, that business 
tending keep fairly close shore. 
the same time obvious that 
would continue share such large 
extent the world’s trade, that must 
continue extend credit our foreign 
regardless their position 
this war. 


May End Large Surpluses 


What will the effect the final 
adjustment bank reserves under the 
Federal Reserve Act the proposed 
amendment hasten this passed? This 
question that holding the attention 
bankers all over the country. The 
amendment proposed would advance the 
member banks within their own districts 
early spring instead leaving until 
November 16th next now provided. 

Some seem think that this will mark 
end the tremendous surpluses which 
the national banks have been reporting 
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and also notable shrinkage 
amount. other words, instead 
$1,000,000 surplus now shown the 

bined national bank report, some the 

more statistically inclined bankers 
the surplus will resemble the rational fig. 
ures former times. 


What the Law Provides 


Under the final adjustment nationai 
bank reserves, interior banks longer} 
will able count balances with 
agents reserves. the present 
they have been permitted, under the 
eral Reserve Act, count these 
reserve, which accounts large 
ure for the tremendous surplus 
the last two years. But after 
ber 16th next, the amendment 
through, after spring the entire 
the member banks will have 
fined their own vaults and the 
Reserve their own district. 

The country banks are now 
reserve demand deposits, and 
cent time deposits, with the 
agents; and the National banks 
cities may keep three-fifteenths the 
per cent demand deposits and 
cent time deposits, with reserve 
has been computed that 
three-fifteenths, the case the 
city banks, represented about 
000, and has been expected that 
from reserve depositories when the 
adjustments were made. doubt 
money market. 

But Congress should order this 
take place while the banks are 
large surplus reserves, the 
would not large, and this the 
ment for the change the dates. 
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Country With Opportunity 


FRANK VANDERLIP- 


after absence twenty years. 


these twenty years there has 
been marked this country vast devel- 
opment, unparalleled growth, profound 
change. The growth has been great, 
the modifications have affected much 


with the years, been cemented with time, 
and come treasured beyond anything 
that material. That why such wel- 
come you have planned has had 
quality dearer than any other honor that 
have ever had, and say you out 
very full and appreciative heart that 


that measurable 
our commercial 
life, much, too, 
that not ponder- 
able but none the 
less real the spirit 
our national life, 


that gives one 
feeling insecurity 
tosurvey the changes 
that have occurred 


intwenty years. But 
there one thing 


seems grow 


solid, more de- 


address the President the National 
City Bank New York before the 
Chicago Bankers’ Club the 20th 
anniversary his leaving for Washing- 
ton to enter the Treasury Department as 


secretary Lyman Gage, Secretary 


of the Treasury. Mr. Vanderlip sub- 


sequently became assistant secretary 
the Treasury. 


For some time prior his 
Washington, Mr. Vanderlip was editor 
The Rand-McNally Bankers’ Monthly. 


thank you. 

These crowded 
twenty years have 
been wonderfully 
interesting period 
any observer, mark- 
ing, they have, 
both home and 
the world large, 
events vast im- 
portance and devel- 
opments deep 
significance. have 
not only seen great 


more cer- 
tain, and because its stability, because 
its permanence, comes more and 
more highly prized. That our old friend- 
ships. me, Chicago home. Many 
men here were among earliest 
friends the business world. 


just thirty years since started 


office and just twenty years since laid 
the reporter’s pencil take 
other work Washington. 
Years, which was really the training time, 
first business friendships were formed, 
and they and the newer friendships which 


that ten 


have been added them, have only grown 


changes, but have 
had greatly changed 
opportunities for seeing. training here 
home was training observe and 
report. was accustomed the view- 
point newspaper man and outlook 
affairs had it, suppose, the qualities 
and defects the journalistic outlook— 
alertness, superficiality, the broad touch 
with everyone and everything, but the lack 
touch with real responsibility for any 
thing but good faith reporting facts. 
Then came the new viewpoint and 
the novel duties Government 
official, discharged what proved 
exceptionally interesting period 
our history. was privilege see 
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the machinery the Government during 
the strained days preceding the Spanish 
war and throughout what now may seem 
like only trifling conflict, history may 
comparatively measure that war. There 
was the war which seemed then 
large total, but that total, too, would 
dwindle almost inconsequential figures 
the light present-day events. Then 
the refunding the national debt 
and the crystallization into statute the 
verdict the presidential cam- 
paign, verdict that put squarely 
gold standard. 

But what was more important me, 
were passing through, the forming 
sound judgments regarding them, was the 
fact that saw all this under the guidance 
and with the aid the clear vision and 
zen, Lyman Gage. The Washington 
experience was most valuable, but there 
nothing that any surer than that 
the other opportunities that experience 
offered nothing approaching value the 
years close association with the chief 
who became dearest friend. 


Scene Shifted New York 


Then the shifted New York, 
what first seemed overwhelming New 
York. Without business experience fur- 
ther than such came through the execu- 
tive work the Treasury Department, 
was those first years New York more 
observer than participator the 
great activities that time, but out 
that observation there soon began erys- 
tallize banking principles, and time 
the experience upon which base 
action. The early years the century 
were years great activity and expan- 
sion, which experience could rapidly 

They were 


marked the especially 
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valuable experiences that came with the 
our affairs 1903 and with the 
convulsion that was marked the panie 


The resort clearing house cer. 
and the opportunity observe 


the efficacy that device, the later opera- 
tion the Aldrich-Vreeland measure, the 
years discussion banking principles 
which finally beeame fixed the Federal 
Reserve Act, the outbreak the great 
war and the unexampled strain which that 
put upon our financial machinery, the 
breaking down the international ex. 
changes, the insistent demand for gold 
which gave way finally and turned 
flood which poured upon unparal- 
leled volume, the development 
tional braneh banking, the vast industrial 
revival, the creation undreamed 
trade balances our favor, the 
chase our own securities and the great 
movement the direction our 
ing ereditor nation and investing ona 
huge seale foreign obligations—these 
events have all crowded rapidly upon 
one another that seems me, look 
back over the years since really joined 
the banking fraternity, there 
been during that time normal 
that affairs have always been 
tion flux. 

these twenty years have been period 
change, practically every 
change has been change toward greater 
and greater totals. The active careers 
most the men this room embrace 
great part least those twenty years 
and the variations you have seen 
experienced the totals which measur 
activity have beet 
startling. Take your own banking 

opment here Chicago. Your total bank 
deposits aggregated twenty vears 
about 200 millions. Today they are 
one and half billion. the same tim 
the net deposits the clearing 
banks New York increased from 


business 
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million three and half billion, while 
for the whole country total deposits in- 
ereased from five and half billion 
billion. Bank clearings have gone 
from billion nearly 250 billion; the 
investment our manufacturing estab- 
lishments has from billion 
nearly billion; pig iron 
twenty years ago was basis mil- 
lion tons annually and the estimate for 
this year million tons. 

many directions statistics could 
produced showing five-fold development 
these two That ratio holds 
for the total our exports 
merchandise. 1896 footed 863 mil- 
lion; for the year just closed 
more than four and quarter billion, 
almost five times much. The most 
startling all, perhaps, could 
made regard our gold stock. The 
total amount gold the United States 
twenty years ago was just 600 million 
dollars. have imported more gold 
the last twelve months than had 
all our history 
prior 1896. 


Development Remarkable 


These and endless other figures could 
presented indieate what remarkable 
developments there have been this 
country twenty but there have 
been other changes and other develop- 
ments that measured statis- 
ties. Those changes are deep import 
national life and our business life 
any totals that could presented. There 
have been profound changes the atti- 
tude our people toward government 
and the attitude government toward 
individuals. 

Viewed from one angle, there has been 
reliance, and growing tendeney lean 
upon governmental action, 


- 


enced governmental attitude, regard 
legislation panacea, and believe 
that bill Congress can what 
used think required individual initia- 
tive, work, judgment, sacrifice, and thrift 


What the True Progress? 


What does such growth 
totals signify measuring true progress? 
Though show growth five-fold 
some our departments business 
life, does follow that are happier 
people? Have been surmounting the 
hardships Are sounder na- 
tion, better governed country, more 
efficient the whole, believe 
can answer all those questions affirma- 
tively. The progress toward those goals 
has not been uniform, but believe that 
the average level human comfort and 
happiness the United States has risen 


twenty years amount that dis- 
tinetly 


Loss Individual Independence 


Certainly the farmer, with his automo- 
bile, his telephone, with his acres that 
have shown greater increase value 
than any other form property, with his 
improved machinery roads, 
with his gains educational facilities and 
wider dissemination meth- 
ods, has shown advance. The large pro- 
portion industrial workers, should they 
compare life today with that twenty 
years ago, would admit that there far 
less exertion required secure given 
result, and while rising prices may have, 
largely, not entirely, kept pace with 
wages, the sum total their 
comforts and advantages has certainly 
inereased. 

While may agreed that there has 
been gain physical comforts, dis- 
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tinct advance our general standard 
life, there has undoubtedly been loss 
individual independence. Part that, 
believe, has come from weak leaning 
upon legislative action instead sturdy 
dependence upon individual strength, but 
part it, too, must recognize, has 
come from clearer understanding so- 
cial obligations, from recognition the 
unity society and the necessity, our 
social life develop harmoniously, that 
some extent give our personal 
inclinations and independence the wel- 
fare the whole. 

There has been great development 
government functions the supervision 
and direction affairs. That has been, 
course, notably exemplified with the 
railroads, and yet the demonstration 
its full efficacy doubtful. have 
seen the theory the income tax devel- 
oped, with the restriction its applica- 
tion few our people one-third 
per cent, and its means have 
seen the door opened entirely new 
theory taxation, theory under which, 
whenever there growing deficit, the 
first device for new income will open 
further the spigot the income tax and 
let the stream run larger and larger. 


Says Taxation System Wrong 


were pause this rapid survey 
changes for but word comment, 
would say that believe the whole theory 
the taxation incomes wrong; but 
saying that, not mean that would 
deny that the weight taxation should 
fall increasing ratio great wealth. 

Instead taxing incomes, believe 
should tax expenditure. The income, 
matter how large may be, that all 
promptly returned reproductive invest- 
ment the greatest value society; 
its owner only trustee who gives his 
experienced judgment returning the 
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income wisely society’s service. 
not great incomes that should object 
to, but great expenditures that are made 
for unproductive purposes, that represent 
lavishness and extravagance. 
and extravagance are means 
fined those who receive great incomes, 

Such expenditures are double destrue. 
tion; they destroy the capital spent, 
robbing society its service, and 
quently they destroy the ability the 
spenders render society full 
The man, who judgment, thrift and 
economy, moderate living and modest 
expenditure, income which 
promptly returns reproductive work 
rendering the highest type service; 
while profligate expenditure, whosoever 
responsible for it, robs all men and 
leaves the nation poorer its double 
reaction. 


Income Tax New Phase 


The device the income tax, applied 
ready looked upon the most desirable 
for fresh taxation, but one 
the many new phases that have developed 
our national life these twenty years. 
There has been drift toward 
what should have socialism 
twenty years ago, but what are now 
regard merely state con- 
trol Federal supervision. 


Progress Has Been Made 


the last two years have seen de- 
velopments state socialism Europe 
which promise permanently have 
found influence upon the relation gov- 
ernment the affairs life. The very 
fact that emergency people turn 
state socialism the only means quickly 
obtain efficiency will impressive 
argument future debates the subject. 
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totalling the gains these twenty 
years legislation, can, even while 
good deal that has been un- 
and harmful, gladly admit that 
there has been much that has been good. 
bankers, can look back two acts 
legislation profoundly beneficial in- 
The more important, course, 
the establishment our monetary system 
upon gold basis; but only second 
that was the recognition the true 
principles that should govern reform 
our banking laws, and while those princi- 
ples were not ideally applied construct- 
ing the Federal Reserve Act, that act did, 
the whole, make great step forward 
toward giving this country basically 
sound banking position. 

The Government has done much that 
has been destructive, much that has been 


prejudiced and harmful its 


efforts control business. not sure, 
however, but business men themselves are 
quite much blame have been our 
legislators the interpretations our 
Unfair practices led restrictive 
legislation. Probably the greatest gain 
all the last twenty years has been 
gain the direction clearer moral 
vision, sound understanding the 
business. the ethical relations 
corporations the had been 
well understood generation ago, had 
been clearly recognized and whole- 
heartedly accepted, they are today, our 
statute books would freer from the 
hampering restrictions that the law has 
laid upon business. 


Mentions Farm Loan Act 


Another legislation through 
which government measure enters 
business typified the Federal Farm 
Act. some quarters there 
objection the principle involved when 
governmental relations are injected into 


MONTHLY 


business this way. Does fault 
here lie quite much with bankers 
with legislators? 

Will not always find the people 
groping through governmental 
agencies those things that are left undone 
are badly done individual initiative 
Must not safeguard the future from 
unwise participation Government 
well conducted, fairly administered, 
completely responsive legitimate needs 
that there will sound reason for the 
Government coming into participation 
any field because already adequately 
and fairly served? 


Federal Trade Commission Helps 


Among the more recent pieces legis- 
lation that are prominent catalogue 
enactments affecting business this 
period the Federal Trade Commission 
Act. There would undoubtedly lack 
agreement the need effective- 
ness that measure, but believe 
least fair say that service has 
been rendered industry the acute 
analysis which Chicagoan the head 
the commission has made the method, 
the lack method, computing costs 
industrial establishments. Mr. Hurley 
has pretty well established the fact that 
many industrial organizations have been 
going rule thumb determining 
costs production, and has rendered 
real service awakening industrial man- 
agers the necessity for more accurate 
understanding their business. 

wonder something the same sort 
might not possible analysis the 
banking business! Have not all been 
going on, governed too much prece- 
dent, which has led us, under all 
stances high money low money, 
pay the same level rate for deposits? 
Have not frequently permitted desire 
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for large totals lead into paying 
rates that were obviously unwarranted 
the ruling rate for money, practice 
which turn leads the making un- 
sound loans, because feel 
make those deposits which are 
too much? wonder some- 
times there not too little flexibility 
mind among bankers! The fixed rate 
interest deposits only one example 
stand truly the needs our customers, 
and that means much more inti- 
mate knowledge their business, 
means making much more 
and study their special require- 
ments and the reason for them, than bank- 
ers are the habit making. 


Neglect Individual Phase 


While there has been great increase 
the number, and growth the im- 
portance, problems affecting the rela- 
tion government our daily lives, 
question there has been any corre- 
sponding growth our individual atten- 
tion our duties citizens. true 
that there has been development the 
more direct relation between 
the individual and the Government 
through the introduction the initiative 
and referendum, but extremely doubt- 
ful people are giving more 
earnest attention, more intelligent con- 
sideration, more the way personal 
thought and time, the 
duties citizenship. that true, that 
one direction which show dis- 
tinet national loss these twenty years. 


Need Higher Type Citizens 


Not only has the demand for higher 
type citizenship been created the 
many new relations which government 
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there has been 
throughout commerce and industry the 
variety and type managerial problems 
that must solved. Not alone 
find greater totals business, but find 
more intricate relations. find business 
demanding far better trained, better in. 
formed, and, indeed, broader minded men 
than were formerly required. railroad 
man who merely knows how operate 
the trains his tracks falls 
far short what ideal, indeed, what 
discharge both his duties his 
holders and the 

The banker who merely knows his 
credits and can gather de- 
posits and loan them manner that 
brings the smallest margin chance that 
they will not repaid cannot regarded 
filling ideally position the 
sion banking. industrial manager 
must have much greater experi- 
ence and ability than 
needed, but must have far more than 
that. must have sound views regard- 
ing the relations his business society 
and more highly developed social sense 
and responsibility than were heretofore 
regarded necessary. 


Lack Co-ordnate Development 


not true, both government and 
business, that there has been devel- 
opment problems without entirely 
satisfactory co-ordinate development 
individual ability grasp handle 
those problems? mind, there seems 
have been throughout our business life 
failure the part individuals fully 
keep pace the development indi- 
vidual ability with the development the 
need for that ability. Surely obvious 
those who are the banking busi- 
ness that time put new estimate 
upon the requirements 
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time make new standards regard 
the all-around abilities demanded today 
the profession banking. 


Points Need the Future 

picture what would regard the ideal 
banker the future America, 
would give such man larger 
equipment learning and wider range 
experience than ourselves have had. 
The ideal banker the future should 
well grounded principles and 
the theory banking. will need 
familiarity with international affairs, and 
tant positions, that familiarity should 
have been acquired through personal 
with the problems finance the 
great financial centers the world. One 
the most important things that branch 
serve school educate the bankers 
the future. 

bankers understanding interna- 
tional relations and knowledge inter- 
national practice. will give least 
bankers who are linguists, because 
they will have aequired facility 
with languages residence foreign 
branches. The ideal banker the future 
will know the practices and personalities 
the world’s financial centers, and with 
that broader experience will form habits 
broader thinking. With such wider 
experience and broader knowledge will 
hand-in-hand great modesty about our 
relations the financial affairs the 
world. 

Our ideal banker the future will not 
boastful the ability 
America dominate world banking, be- 
cause will better know the difficulties 
encountered the world’s banking 


field and apprehend the limi- 
tations that are upon us. One the best 
things about the ideal banker the fu- 
ture, knowing his own country and the 
world better than do, will that 
will provincialism, will avoid 
sectional prejudices, and upon such 
foundation will develop 
minded policies will attract him 
fidence and friendship and repel suspicion 
and antagonism. With such equip- 
ment, will more than ideal 
banker and will more nearly approach 
being ideal because will 
have the equipment and experience which 
will lead him think clearly and the 
broadest lines regard the relation 
his business, financially, and 


socially, his community and his 


Must Broaden Our Scope 


great influence international finan- 
cial affairs, are truly merit lead- 
ing position world bankers, must 
good deal more than merely create huge 
totals. Obviously, must grow genera- 
tion bankers thoroughly 
handle the problems international 
Not all bankers will need that 
training, but those who are engaged with 
the responsibilities developing our in- 


least, need the help every banker 
the country. 

can have great international posi- 
tion unless have home 
bankers who will rise above 
There must provincial jealousies 
one section another, one city an- 
other, are exert our best 
the field international Almost 
any intelligent man would the 
the objecting shouldering 
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just share the responsibility for mili- 
tary preparedness because happened 
that the borders the country were far 
away from that and the dan- 
ger invasion such community there- 
fore was remote. 

just the same sense, the banker 
the small interior town should compre- 
hend that vitally interested the 
international exchanges any great 
bank New York. The truth that 
seems perfectly demonstrable. The 
state the international exchanges af- 
fects the gold reserves. The reserves are 
related the whole structure 
the country. There are put action forces 
directly affecting the interests bank 
Oklahoma the moment that gold de- 
mand reserve New York. 


Farmer Well New York Interested 


purely agricultural community should 
understand that may have real 
interest the development foreign 
trade industrial centers directly 
with the matter. like manner, 
labor ought see that its welfare 
truly related, less directly, sound 
are the fortunes the 
ists are all interested 
what right, what fair and what 
efficient. The loafer, the slacker, the in- 
competent, hurts all. unwisely 
and badly directed enterprise 
does not stop with causing loss the peo- 
ple who put money into it. indirectly 
injures every workingman, every class 
society. 

Unsound finance, inefficient industry, 
unwise enterprise, may each their way 
The restrictive rules union labor, which 
may cut half the unit day’s work, 
the restrictions unfair trade com- 
binations, which prevent the economies 
free play business, will both bring 
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their train real hardship borne 
society. Bad governmental policy that 
unwisely interferes with business may 
costly the preparation meet 
invading foe from the outside. 


Conflict Continuous 


all want peace, all deprecate 
war, but truly are always war; 
are war with error, war 
with slackers, war with 
judgment, with dishonest methods, with 
whatever hurts confidence makes for 
elass animosities. The cost such 
fare lose, permit the insidious 
invasion fallacies, unsound 
political theories, unwise governmental 
policies dominate, may greater than 
the military expenditures some those 
nations that are today engaged the 
death grip military struggle. 

The voice the people neither the 
voice God nor the voice wisdom 
the minds the people are untrained 
think soundly, they are filled with 
sectional with prejudice. the 
best minds community are not ex- 
erted think clearly, or, thinking 
clearly, they neglect give that thinking 
political treasonable blow being 
struck the foundations Democracy. 


Need Trained Thinkers 


There science political economy. 
Some its principles are definite 
laws makes under- 
standable principles and laws that can 
more broken with impunity nation 
garded individual. believe sound 
thinking regard the principles 
political one the greatest 
needs this nation. man counting 
his fingers may evolve enough 
matics carry him through the needs 
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simple life. man unable state 
single political may 
still think with what seems sufficient 
degree about his ordinary 

But when that man, ignorant the 
principles economy, joined 
others equally ignorant, begins masse 
and nationally project his judgments 
beyond directing the simple affairs his 


and give substantial direction the 
course society the action govern- 
ment, then the danger which may follow 
from such lack understanding, appal- 
All about there are examples 
the densest ignorance the consequences 
that flow from accepting unsound theories 
political 
man who restricts production, the 
output whose day’s work consciously 
made materially less than could with 
ease produce, because thinks that 
restricting production helps his 
simply does not know the multiplication 
that inevitably reacts upon himself and 
his fellows. One multiply the illus- 


wor 


g . 

trations, and they could drawn from 
government, business and industry with 

equal ease, where unsound thinking about 


questions involving principles political 
economy leads costly tribute being paid 
all society. 


Country Economic 


the welfare commonwealth. 

Whatever need there has been the 
past for the leaders the country 
think soundly, there going still 
greater need the future. requires 
vision see that are coming 
into time when will necessary 
make vitally important national decisions. 


life that his are weighed, 


The effect those decisions more 
far reaching, the involved 
measuring and effects 
will immeasurably greater, than has 
been true any time before our lives. 

Today cannot begin measure the 
extent, even guess the character 
the problems, that the world 
developing. Indeed, think that our peo- 
ple whole, have but slight 
the nature that cataclysm, and the 
inevitableness our relation its effects. 
part the country has been submerged 
prosperity and its sense proportions 
dulled. 

Another, and greater part, which has 
only experienced this prosperity re- 
way and has viewed both the war 
itself and its action upon our in- 
dustries somewhat far-away and de- 
tached manner, has developed point 
view aloofness from the world’s 
tragedy. has been spectacle, but 
has not gripped their souls. They. look 
with horror the with satis- 
faction the profits, but with unre- 
lated sort superiority both, and feel 
being involved any the consequences. 
Indeed, small number the people 
look upon the interior the United States 
the only important section the world 
that still quite sane, and their chief 
course that will keep out trouble. 

me, this seems utter lack imag- 
ination, blindness vision, complete 
failure understand the unity the in- 
dustrial, commercial and financial world. 
Unless utterly misjudge affairs, there are 
going develop for this country prob- 
lems the gravest import—problems that 
will need for their correct solution the 
attention the most enlightened minds. 
This country will need leaders with 
apprehension true principles action— 
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leaders who will have decision and force 
formulating policies and putting them 
into execution, the like which the 
try has not needed our time. Those 
problems that will press for solution 
neither repelled nor postponed 
the pacificist nor the advocate pre- 
paredness. Some these questions that 
must answered will come directly from 
the field this terrible war, but others 
will develop within our 
our own people, and out our own 


Europe Has Fresh Problems 


State socialism Europe may develop 
problems, the like which have never 
our minds. may have 
meet collective buying, state-aided indus- 
tries, forms governmental co-operation 
with business quite outside our range 
thought. Governmental control ocean- 
borne and novel in- 
ternational will subjects for 
national consideration. Indeed, there may 
ultimately come out the great war 
changes forms government that will 
profound and world-wide influence. 

Such matters those are among the 
things that one may see when looks 
outward, but there are other matters quite 
grave that are developing directly 
about us. the present moment, are 
the midst situation created the 
autocratic power great labor unions, 
the right wrong solution which will 
the very foundations the government. 
Was there ever greater need the world 
for just weighing human rights and 
laws? 

Within this week heard the represen- 
tative the four great railway unions 
state his views before the Club 
New York. mind, while clothed 
with graceful language, while presented 
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with smile, they were views that con- 
tained the essence anarchy. were 
told must not pass certain laws 
cause they wouid not obeyed: were 
power these organizations: but there 
was not one hint their duty responsi- 
ful that such utterances not truly voice 
the attitude any great part the peo- 
ple indeed, that they not 
truly voice the attitude any great part 
organized labor; but they certainly 
emphasize the need for national awaken- 
ing the necessity for fundamentally 
The necessity for the discussion 
subjects not academic, but most practi- 
eal and most intimately and immediately 
related our welfare and our 


Unwise Solutions Problems 


easy see that the unsound, the 
unwise, the wrong solution these prob- 
lems that are pressing upon will cost 
national but the cost wrong 
decisions immeasurably great, how 
measurably great also will the reward 
right decisions. Never the begin- 
ning time, was there such 
tunity. Never did people have before 
them choice two roads that led 
different destinations. Never did nation 
have flung many gifts oppor- 
tunity, such inspiration for achievement. 

have always known that nature had 
been lavish, that material every- 
thing was ready hand and needed but 
industry, thrift and right living bring 
material success the country and all 
its people. But top that comes 
what seems almost conspiracy events 
test our moral fibre. 
wealth, opportunity, which, added 
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our resources, puts upon the people this 
the world. are like the heir 
enormously wealthy father. None too well 
trained, none too experienced, with the 
pleasure-loving qualities youth, have 
suddenly world tragedy been made 
heir the greatest estate opportunity 
that imagination ever pictured. The last 
twenty years has seen five-fold develop- 
ment. would hesitate suggest what 
the next twenty years may see 
rightly manage this heritage. 


Sought More Practical Thoughts 


Will look upon surely should 
look upon it, great responsibility? 
Will sober us, make see that our 
national judgments and decisions are now 
Will keep 
mind that with this new wealth, this 
wealth material things, 
greater wealth potential opportunity, 
have come will gain 
the esteem the world and the 
tion the approval our own national 
conscience just the measure that 
meet and rightly discharge these respon- 
sibilities. 

perfectly conscious that this 
group men, largely made bankers, 
could, were able look into their 
minds, already detect feeling disap- 
pointment regard the matter here 
have doubt that could 
better have met your wishes more di- 
rect and practical attention some the 
extremely interesting phases the finan- 
situation. You are practical men, 
and you were perhaps hopeful 
away some practical thoughts relating 
your business. Possibly you would have 
cared have some expression views 
reflecting the sentiment New York 
regard our Federal Reserve Law, some 
estimate the ability the Fed- 
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eral Reserve Banks discharge the great 
obligation that will lie upon them when 
time stress comes. 

national importance that might said 
regarding the accumulations gold, their 
effect upon the bank reserves, and the pos- 
sibly unstable structure that 
likely reared upon this rapidly grow- 
ing foundation. There surely much 
said the advisability and 
the further purchase 
belligerent securities. judgment, 
the Federal Reserve Board have ruled un- 
wisely taking the attitude they have 
concerning the inadvisability invest- 
ment member banks very short-term 
obligations the belligerent govern- 
ments. believe that such action the 
part the banks would wise from the 
strictly banking viewpoint. believe that 
would wise, because such investment 
would tend restrict further gold im- 
portations which may lead dangerous 
domestie inflation, and would provide 
which would better than gold 
when eventually the turn 
against us. 


Need Sound Judgment 


That true because those credits would 
not -related the credit structure 
which always build the full size 
our gold foundation. Just profoundly 
appreciate the honor which you have 
however, just profoundly feel the 
responsibility speaking you and the 
obligation say those things which seem 
the most important. Important 
banking problems, one could sure 
that his views were sound, has seemed 
portant could make you feel the great 
need which our country stands, the 
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months immediately ahead us, 
alert citizenship. 

There need for sound opinion, 
for sound political judgments, and our 
future for many years come will 
governed the soundness the public 
mind and governmental actions the next 
months. Such influence any 
words ean utter might have, therefore, 
want direct solely toward awakening 
men the patriotic need for giving the 
best there the end that the 
national answer which will made the 
many questions the world asking, shall 
the right answer. see Europe 
what supreme sacrifice men will freely 
make for their here would 
freely give treasure and life, were 
attacked that the nation clearly 
visualized the attack, there were ene- 
mies against whom could drive shells 
and bayonets. 

Why should not the duty plain for 
men who think clearly enough visualize 
the working economie give 
the best that them rightly direct- 
ing those combating error 
thought and consequent error action. 
Why should they not gladly make what- 
ever sacrifice might involved, and give 
effectively our country the contribution 
their best judgment? The fullest meas- 
ure and freest giving that contribution 
citizenship such men you. 


Planning for the Future 
(Continued from page 


officials the Bank England and 
the Bank France. Although 
thoritative announcement was made the 
time, was known that the main pur- 
pose Mr. Strong’s visit was initiate 
negotiations for the appointment these 
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foreign banks agents the New York 
Reserve Bank. 

the provisions the Federal 
Reserve Act foreign agencies the Re. 
serve banks may used for the purchase 
gold coin and bullion abroad, and for 
the purchase sale bills exchange 
arising out actual commercial transae. 
tions. the opinion bankers, not 
likely that the Reserve bank will make 
any immediate investments foreign 
bills, although expected that 
count will opened and that later 
date the agent will instructed make 
bills the open market. 

was pointed out yesterday that the 
purchase foreign bills the Reserve 
bank would tantamount the exten- 
sion operation which would 
help, measure, lighten the burden 
the London banks. If, for example, the 
New York Reserve Bank 
$10,000,000 commercial bills the Lon- 
don market, all probability would pay 
for the bills the Bank 
England, parties for whom might 
with $10,000,090 New York, and 
this money would available here for 
meeting any that the British 
interests might have make. The opera- 
tion would the same made any 
member bank, and the would 
eliminate the necessity shipping that 
much gold this country. 

‘‘Bankers predicted that the foreign 
agencies would prove especially valuable 
after the conclusion the war when, 
expected, Europe will endeavor 
the return some the gold that has 
been shipped the United States such 
large volume the last two years. 
anticipated that the Reserve Board and 
the Reserve banks will exercise the 
tions central bank regulating the 
the gold outflow. this 
nection, believed that the 
agencies will effective 
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International Trade After the War 


AUSTIN 


Statistician Foreign Trade Department, National City Bank New York 


NTERNATIONAL trade after 

the war will opinion quite 

similar the international trade be- 
fore the war. The underlying principles 
which have forced the countries now 
war build the great international 
which they have spent 
tury developing will still exist. and the 
recent interruption will not prove perma- 
nent. 

The suggestion the Paris Conference 
that the war arms should continued 
which was immediately re- 
with evidences disapproval 
the more thoughtful students commerce 
and international relationship, receives 
less and less support find oppor- 
tunity for reflection. Other suggestions, 
namely, that the countries war will im- 
mediately upon its termination begin 
dump manufactures 
upon the markets the world, that these 
countries will short certain classes 
manufactures, and will upon the 
United States for great supplies, that 


shortage will prevent resump- 


tion their industries and export busi- 
ness, and that lack shipping facilities 
will prevent return customary trade 
appear likely prove much 


formidable when come face 


them than was anticipated when they 
were respectively placed before the 

Let examine few the more im- 
these suggestions. The first 
ind most important that growing out 


the Paris which proposed 
that the Allies should refuse 
their trade relations with the Central 
Powers both the matter interna- 
tional exchanges and otherwise. This 
proposition, carried out, would give the 
world new post-bellum experience, for 
feature the relationship countries 
sections formerly war has been more 
striking than the promptness with which 
their commercial relations 
were resumed. This especially true dur- 
ing the last half period which 
the growth power, facilities 
and plentiful sup- 
plies capital, have made commerce the 
most powerful factor the international 
affairs the world. 


renew 


What Experience Actually Shows 


Take our own experience first ex- 
ample, the war between the two sections 
our own country which the bitter- 
ness was very great, but which was fol- 
lowed much more rapid resumption 
trade between the sections than could 
have been anticipated while was 
progress. The internal the 
United States amounted the beginning 
our Civil war approximately $3,000.- 
and 1870, five years after its 
close, was more than double that 1860; 
the products the two sections were 
freely interchanged and relations 
promptly re-established. 

The next example that the trade 
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relations between and Germany 
following the war 1870-71, which the 
bitterness between the people those 
countries was quite great that which 
now exists. The imports Franee from 
German territory 1869, the prior 
that war, were $50,000,000 value; 
1872, the year following the war, practi- 
eally $70,000,000, and averaged $66,000,- 
000 per annum the five years after the 
war. German imports from France the 
same period showed even larger gain, 
having been the year before the war 
$60,000,000, while the annual average 
the five years following the war was $83,- 
000,000. Thus trade between France and 
Germany showed increase per 
cent the years immediately following 
the war. 


Effect the Spanish War 


Another example found the trade 


relations between the United States and 
Spain preceding and following our own 
war with that Our imports from 
Spain 1897, the year prior the war, 
were less than $4,000,000; and the five 
years following that war averaged $6,000,- 
000 per annum, increase per cent, 
while our exports that which 
were $11,000,000 the year preceding the 
war, averaged $14,000,000 per annum 
the five years following the war, in- 
erease per cent. 

The next example that the trade 
between Japan and Russia prior and 
following the Russo-Japanese war; and 
this find that Japan’s exports Rus- 
sia, which were about $1,500,000 the 
year prior that war, averaged more 
than $3,000,000 per annum the five 
years after the war, increase over 
100 per cent. 

countries the world are more 
keenly alive the importance com- 
merce and governmental co-operation 
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therein than are those now war. 
deed, commerce and commercial 
looked upon many having been 
underlying cause the war 
seems highly improbable, 
that either their commercial 
interests will enter upon business 
the close that now 
that they will give their consent any 
legislation having its purpose 
tion such trade. 


Volume Commerce Very Great 


The volume commerce between th: 
two sections Europe now war 
much greater than usually 
The aggregate the international 
all the countries Europe 
$25,000,000,000 year, which 
consists exchanges among 
European countries. This $15,000,000,00) 
international trade among the 
pean countries course represents bit 
dise, for each article counted 
again counted import. 
international trade the 
pean countries representing 
worth merchandise, surprisingly larg 
between the countris 
now war. Great Britain alone 
the Central Powers with which she 
war about $400,000,000 worth 
her products, say nothing 
products her colonies finding 
within that central territory; and 
from them another $400,000,000 chiefly 
merchandise which she must have, 
which more convenient for her 
purchase from that nearby territory 
tation from other parts the 
France sold the Central Powers 
year preceding the war about 
worth merchandise, and bought 
them $250,000,000 worth. Russia’s 
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ports the Central Powers averaged 
$250,000,000 year, and her purchases 
from them $325,000,000 year. Italy’s 
sales them amount $125,000,000 
year, and her purchases from them $175,- 
000,000 year. 


Merchandise Totals Enormous 


Belgium’s imports from the Central 
Powers amounted immediately preceding 
the war $160,000,000 per annum, and 
her sales them $220,000,000. Add 
these figures the trade between the Cen- 
tral Powers and the Balkan States and the 
colonies the Allies, and get grand 
total more than $3,000,000,000 per 
annum. the Central Powers, Ger- 
many’s imports from the Allies and their 
colonies amount over billion dollars 

and her exports them full 
billion; Austria-Hungary’s imports from 
the Allies $60,000,000, and her exports 
them over $500,000,000, while the trade 
Turkey with the Allies about $150,- 
000,000, making the recorded trade the 
Central Powers with the Allies about 
$3,000,000,000 year; while the records 
the Allies also show their trade with 
the Central Powers about 
course this counts the merchandise 
twice, once when exported and again 
when imported; but this true all 
world commerce, that the 
value the merchandise forming the 
grand total imports and exports only 
one-half that stated the aggregate be- 
cause the merchandise counted 
export and again import. The fig- 
wes, however, justify saying that 
trade between the Central Powers and 
the Allies forms one-third the total 
trade between the European countries. 
Here grand total over $3,000,- 
000,000 worth merchandise year ex- 
among ten the most commer- 
alert the world; the 
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export trade distinctly for the 
purpose gain; the import trade con- 
ducted not only for gain, but for the rea- 
son that all merchandise imported for 
domestic consumption should 
chased those nearby markets which 
cost transportation the place con- 
sumption adds the smallest possible per- 
centage cost the merchandise. Can 
believe that all this trade with all its 
advantages going deliberately sac- 
rificed these alert commercial countries 
the bitterness developed the war 
when see that preceding war 
recent history has more than momentarily 
interrupted the trade between the nations 
engaging therein? 

Now some the other predictions 
which have been made the prophets 
evil after the war trade and the 
factors forming with it. 
First, the prospective producing 
power after the war the countries now 
engaged are solemnly 
told that the countries war have lost 
many men killed and permanently dis- 
abled that the number workers these 
countries will very materially reduced 
and their industrial power thus mini- 
mized. Let see about that. The latest 
estimate the number killed and per- 
manently disabled, should the war con- 
tinue until August next year, 
round terms 4,000,000 men. But the peo- 
ple who assume that this means great 
reduction the actual industrial ele- 
ment the countries question forget 
apparently that those countries have been 
the past steadily the number 
their producers. 


Recent Annual Growth Population 


study the annual net gain popu- 
lation each the countries war 
recent years shows that the annual aver- 
age net increase population has been, 
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Russia 2,900,000, Germany 825,000, Aus- 
tria-Hungary 403,000, Great Britain 
000, Italy 362,000, Belgium 73,000, and 
France 64,000, making the annual average 
net gain population the 
countries now war little over 
000 per annum. this number approxi- 
one-half are males, and 
thus assume that the net the 
number male persons entering in- 
dustrial age and thus available for indus- 
trial pursuits the countries question 
the two and one-half vears the 
beginning the war about 6,000,000, 
while the losses death and permanent 
disability, the latest con- 
putations, are present less than 4,000,- 
000. 

fact that all these countries the loss 
emigration has been suspended and that 
many their former emigrants have been 
home. Then, too, there have been 
those eountries large additions the 
number women employed industrial 
and business pursuits. may, there- 
fore, safely assume that the countries 
question, when they emerge from the war 
and return the pursuits peace, will 
find themselves with materially larger 
industrial, and therefore commercial, ele- 
ment than they had the beginning 
the war. More than this, the industrial 
machinery has been speeded much 
ereater producing power than ever before. 
address said: 

Great Britain there has been 
true industrial revolution almost 
every phase industry. Equipment has 
heen improved, production larger, man- 
more effective and science ap- 
plied business extent hitherto 
unknown. The industrial efficiency 
Russia has been more than doubled during 
the war, and probably true also that 
the industrial efficiency Japan well 


PAGE THIRTY-SIX 


that Italy has doubled the war 


Factories Not Impaired 


None the countries except 
and Belgium have suffered 
their manufacturing other industrial 
establishments transportation 
ties; but, the contrary, all the others 
manufacturing establishments have been 
brought their highest 
and new plants constructed and 
put into operation, and this also true 
those parts France not lying within 
the field military activities. 

seems me, therefore, that the pro- 
ducing power the countries war 
whole greater rather than 
within comparatively short time after 
the close the war. course brief 
period will required transform their 
factories from those producing war 
rials those required for peace. But the 
very with which 
transformed our factories from those 
for war illustrates the promptness 
which the change ean and doubtless wil 
made the European countries 
their return the arts peace, 
tion and commerce. 


Does Not Fear Dumping 


the other hand, the equally alarming 
assertion that the countries 
are going emerge from the war 
large stocks material ready 
neutral markets cost even less 
the purpose obtaining ready 


resumption industrial activities, 


entirely unfounded. This was 
but our commercial attache 
Berlin, and returning recently from 
Hague, quoted saving that, 
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“The rumors that the belligerent coun- 
tries are going flood this country with 
stuff after the war and put out 
entirely wrong. They, and 
especially Germany, cannot get any raw 
material, neither has she the labor with 
which manufacture the 

This view our own representative 
recently returned from Europe, with fa- 
cilities for observation regarding condi- 
tions all the countries war, fully 
sustained from other sources, and espe- 
cially the that every country 
which has been able obtain access 
the markets the United States has 
drawn upon for enormous quantities 
manufactures, making perfectly appar- 
ent that their own manufacturers are un- 
able even supply home requirements, 
say nothing piling goods dump 


the markets the United States 


other parts the world the close the 
war. 


Offers Big Market Field 


add that the United States doubtless offers 
the world’s best available field for such 
action, since are now enjoying the low- 
est tariff which have ever had since 
the establishinent the present form 
the average valorem rate 
duty being now less that per cent, 
which than that any year since 
enacted with the ostensible purpose 
preventing such disaster, let add that 
the Canadian Anti-Dumping upon 
which was presumably based, and which 
expected minimize materially her 


manufactures from the United 


States, was fact followed steady 
her imports from this country, 
which are today nearly three times 
large those the which her 
Anti-Dumping was enacted; and the 
share which our products form her total 
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imports now per cent, against slight- 
less than per cent when her Anti- 
Dumping Law was put into effect. 

The destruction vessels since the be- 
ginning the war looked upon 
many likely prove serious deter- 
rent foreign trade after the war; but 
the very figures compiled and pub- 
lished high authorities put the total 
tonnage all vessels destroyed down 
November 1916, 3,328,000 tons, while 
equally high authorities state the total 
tonnage vessels when the war began 
50,000,000 tons. This would suggest loss 
trade result vessel destruction dur- 
ing the war; but when take into con- 
sideration the assertion made over and 
over again, that probably half the de- 
stroyed vessels have been replaced 
ones, may assume that the actual re- 
world-carrying power the 
ocean little, any, above per cent, 
the enormous inerease freight rates 
which has developed being chiefly due’ 
the fact that all the governments 
war are controlling for their own purposes 
the operation the commercial vessels 
those while the commercial 
fleets the Central Powers are laid 
safe harbors merely awaiting opportuni- 
ties emerge ready for business the 
termination hostilities. 


Our Ability Compete 


the future power the United 
States compete foreign markets with 
the European manufacturers, asserted 
some that the power through which 
Europe has supplied the past the 
worth manufactures en- 
tering international trade while are 
$1,000,000,000 worth will 
materially reduced reason reduc- 
tion number their workers, reduc- 
tion the amount available 
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with them, increased rate interest 
which their capital must earn, and the 
greatly increased taxation necessary 
pay interest their national indebted- 
ness, which now aggregates for the coun- 
tries war about $77,000,000,000, against 
$27,000,000,000 the beginning the 
war, and materially higher interest 
rates. All these reasons, the dis- 
advantages under which European manu- 
facturers will labor after the war, are 
worthy consideration, except the unjus- 
tified assumption that the number their 
workers will less than the beginning 
the war. 

But, the other hand, must, 
attempting determine our own power 
compete manufactures sent for- 
eign fields, take into consideration the 
fact that prices raw materials and 
labor have been with enormously in- 
and consequence has come 
advance our own cost 
production. what extent shall 
able return normal conditions cost 
production manufactures, either 
prices raw materials wages paid, 
subject for the future, and one which will 
extremely difficult meet, since re- 
duction wages will doubtless more 
difficult than that which the recent and 
very large advances have been made. 
Meantime the countries which were for- 
merly our competitors the world’s mar- 
kets for manufactures are planning 
fully re-establish themselves. Great Brit- 
ain, whose exports are the midst 
great war but trifle below normal, es- 


tablishing foreign trade banking 
similar that which aided Germany 
rapidly building her foreign trade; 
France has also sent out commissions 
South America, Asia and the United States 
plan the resumption and expansion 
her trade with them; and Germany, 
may trust the reports from behind the 
secrecy which now surrounds that coun. 
try, equally active planning re. 
establish herself the markets from 
which she has been temporarily cut off. 


Trade Better Than Before War 


somewhat better than before the war, 
rope require from large quantities 
manufacturing material and tempo- 
rary her normal takings our 
manufactures, and shall retain rea- 
sonable the gains which 
have made South America and other 
neutral sections the world, though this 
will depend largely upon the willingness 
our manufacturers follow the custom 
those Europe, making goods 
suit markets, and selling them upon 
longer eredits than those formerly 
gave. But those who expect the retention 
any large proportion the gain 
large reduction the manufactured 
ports the countries war, will 
mind disappointed. close then as! 
began: International trade after the war 
will opinion quite similar that 
which existed before the war. 


CONFIRMING HIS THEORY 


says can perfume the ills 
are working that direction, 


Always scenting Francisco Chronicle. 
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American Business Rela- 
tion National Progress 


national life than failure justly 

appraise the patriotism the 
American merchant, manufacturer and 
fnancier. genuinely believe that the 
hope our country lies the efficiency 
that have developed so-called Big 
and the willing- 
ness the men who control this efficiency 


devote its full power the safeguard- 


ing the nation. 

Industrial efficiency this country 
goes far beyond governmental efficiency. 

This can said without any lack 
patriotism. 

The very nature our institutions, the 
working out our precludes 
government methods that permanency 
essential utmost efficiency. 


Why Governmental Inefficiency 


Administrations come and go, and while 
Civil Service has largely im- 


proved conditions, every office-holder, 


matter how capable, constantly faces pos- 
sible discharge from the service. 

accept this condition because 
bow the popular will. accept 
tion that the public has the right change 
its employees even the sacrifice effi- 
ciency. deem this lesser evil than 
that should gain greater departmen- 
tal the sacrifice public 


But business men cannot fail 
see that our constant changes lower gov- 
ernment standards workmanship. 

Our commercial methods are better be- 
differently conceived. Here 
build for permanency. 

Specialists are picked for various posts. 
They are paid enough hold them per- 
manently. outside influence checks 
constantly improving methods. Efficiency 
grows. 


Are Personal Motives Wrong? 


There are those who concede this su- 
perior commercial efficiency, but who con- 
demn being applied purely per- 
sonal ends. 

They argue that the industrial 
has eye only for the dollar, that 
blind larger considerations abstract 
patriotism. 

This injustice that cannot too 
ardently refuted. Our history dis- 
proves it. The unselfish devotion con- 
temporary big men further rebuttal. 


Possession Brings Responsibility 


With greater possessions come greater 
responsibilities. The 
ness man rises with his obligations. 
has motives highest patriotic impulse. 
has practical motives too. knows 
that only can thrive the country 
thrives. knows protect his 
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interests best doing his share for his 
less wealthy fellow-citizen. Therefore, 
eager co-ordinate his activities 
with those other great industrial 
cerns and with government experts 
what best for the advancement the 
country time peace and for its pro- 
tection time war. 


Motor Cars and Ammunitions 


with own industry, which offers 
especially valuable demonstration how 
private enterprises may become 
benefactions. 

The makers motor ears rank equally 
with producers ammunition their 
potential possibilities military services 
the country. 

Motor vehicles the present war have 
twice saved France from extermination. 

When the peril was greatest, when the 
onrush the Germans September had 
brought them almost within sight Paris, 
General Gallieni, then Military Governor 
Paris, rushed troops motor vehicles 
the thousand the aid General 
Foch. They turned the tide and made 
possible the victory know the Battle 
the Marne. Motor trucks saved Ver- 
dun. The German advance had the 
French railway connections. Horse-drawn 
wagons never could have brought the sup- 
plies. Motor trucks have supplied the 
army for the last ten months. Had there 
been such thing motor vehicles noth- 
ing could have saved Here 
demonstrate the part the motor vehicle 
plays warfare. 


Hope Lies Motor Car Facilities 


Let Americans take hope the immense 
motor facilities have here. Mil- 
lions cars, hundreds thousands 
are available. They span the coun- 
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try. Men drive them are plenty, 
motor popularity has developed 
army amateur chauffeurs. 

the automobile plants our country 
could produced many more ears 
possibly eould needed. 

We, ourselves, Toledo, for example, 
can produce thousand day. 
time national need our every facility 
would turned over, and say sober 
earnest and with every desire avoid the 
extravagant bombastic, that 
Sam needed the cars, double 
the number. 


Capable Great Things 


plying the warring nations Europe, 
have shown what they can the war 
rapid and enormous production for 
motive purely commercial. They wouli 
need. 

You need more than the fighter time 
war. You need the financier. 

had have Washington the 
Revolution and Grant the Civil War 
lead our soldiers. But also had 
have Robert Morris and Jay Cooke 
find the funds. 

Warfare like every other human 
ity has expanded. 

The farmer the time the 
tion shape his ploughshare into 
sword and make his stand 
Lexington. 

But now the weapon has passed from 
his hand. 

Titan guns now make destruction 
science. 

Warfare requires 
must equally borne the men the 
trenches and the men the counting 
rooms. 

There inspiration this 
message vou. 
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You are men who have been demon- 
strated worthy trust. 

Have you ever considered what 
ter compliment that the keenest busi- 
ness men our country have entrusted 
your probity the priceless privilege 
protecting their loved ones? 


Not Nation Profligates 


The immense sums money which 
you are custodians disproves the charge 
that are nation profligates. 
prove our thrift what you hold. 
show that our savings are the same 
liberal our outgo. 

Your business has grown with all other 
national activities, and deserves the same 
unrestricted right growth. 

Legislation should be- 
comes aggression the instant attempts 
more than legitimate protection the 

Capital has shown 
ness share its profits with its workmen. 

voluntarily made prove this. 
Employers labor constantly expend 
huge sums toward ineregsing the safety 
and happiness their 


Unfair Restriction Detrimental 


say that the man who raises dissen- 
sion, who seeks retard this inereasing 
eapital and labor, who seeks 
mental restrictions, bad business man 
and bad American. 

against public interest, let them 
us. Otherwise let have full 
develop that initiative which 
the mainspring our progress. 

The steel and iron industries, the auto- 
mobile industry, offer demonstration 
what Americans can kept 
free from the shackles excessive legis- 
lative restriction. 


Who dares say that the result has not 
been beneficence the whole country 


Big Capital Essential 


Without the immense capital conse- 
quent combination there could 
such steel output the country’s expan- 
sion demands. 

would not have the great buildings. 
the wonderful bridges, and the railroads, 
well the steel used automobiles 
and host inventions that have made 
for comfort, convenience, expansion and 
progress. 

Railroads and automobiles rest the 
steel industry. All three would bear their 
immense share national protection, yet 
all are individual enterprises. 

not those who believe that our 
prosperity will end with the war’s 

think are just getting started. 

have long had natural resources. 
The war has awakened their more 
efficient development. 

Europe must rebuilt after this war 
ends. will have the trained men 
never before. will our work. The 
profits will ours. There warrant 
only for 


Should Not Curb Right Effort 


But are realize our commercial 
ultimate, there must minimum 
ing individual aggressiveness. 

The amazing advance the motor car 
industry proves what American men 
left free hand. 

History affords Less than 
two decades ago was nothing. Today 
the motor one the world’s great 
agencies progress, and America leads 
its production. 

Have you ever analyzed the figures that 
show this growth? 

1906 there were the United States 
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only 120,000 automobiles. Remember that 
only ten years ago. 1912 thought 
phenomenal when for the first time the 
total passed the million mark, 
1,010,438. 

But now mark the total. 

December 1916, saw 3,352,000 
representing approximated value 
two billion dollars. 

Think the growth from 120,000 
3,352,000 cars one 


with 


What Automobile Industry Means 


The founders the industry had op- 
timism. the start their market was 
restricted. Only the wealthy bought. 
Cars were ugly appearance, poor 
performance. Financiers were chary 

Yet nothing broke the nerve the 
pioneers. Models failed, and they in- 
vented others. Panies came, but expan- 
sion was maintained, and big was 
courageously spent advertising. 

The newspaper was invaluable ally. 
assisted largely stimulating the pub- 
lie desire own ears. 

Optimism has reaped its reward. 

Look the changes the motor has 
wrought our daily life. has bettered 
every factor, urban and rural, social 
and 

Distance eliminated. The city busi- 
ness man lives the suburbs. doesn’t 
not five miles away, fifteen 
minutes away. His home and his office are 


linked, are his home and his country 
elub. 


Agency for Domesticity 


The automobile agency for domes- 
ticity. has rehabilitated family life. 
The ‘‘Tired Business Man’’ longer 
dodges the evening out with his wife. 
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Dinner, dance, reception theatre are 

will even the opera with her. 
can hear the performance through 
instead sitting watch hand figuring 
the last train. 

The automobile has thus brought the 
acts operas that formerly were un- 
known when trains had caught. 

Madame does her shopping, makes her 
the car. connects her with her 
children’s school. 

use the the business man 
multiply himself. Chieftains 
companies confer oftener. The motor ear 
gets them together. Increased efficiency 
the outcome. 


Adds Business Efficiency 


Solicitors canvass with their 
lie utilities companies are enabled make 
repairs sending out their work- 
men ears. 

But know what the automobile means 
eash value our country you would 
have find way reckon dollars 
and cents the powers that ac- 
tered health. 

There way get this figure, but 
would enormous. 

The automobile has brought about the 
era the open air. 

has given golf and tennis their popu- 
larity, for the day light 
hours. man with automobile only 
minutes from golf links tennis courts, 
and then only minutes from his dinner. 

plays. gets more fun out life. 
more human. 

The automobile has taken the grouch 
out business. 

Here see great humanitarian angle 
what was originally purely 
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project. Makers built cars for profit. 
Public health benefited. 

This analagous what prevails 
other business. Take the insurance busi- 
ness. decrease their losses, they plan 
and support movements for the preven- 
tion disease and the prolongation 
human life. achieving this business 
motive, they save money, but the same 
time men and women, result their 
enterprise, live longer, happier and better. 


Utilitarian and Ethical Entwined 


This one the many instances 
which utilitarian motive and ethical re- 
sults are twinned. 

The contribution the commercial 
vehicle the public weal not less im- 
portant. 

serves the cause pure food. 

fragile foodstuffs their des- 
tination with speed sufficiently great 
insure their use the maximum good 
condition. 


Carries Comforts the Suburbs 


The motor wagon has opened all the 
comforts the suburbs. Men ean live 
the open and have every essential urban 
comfort brought their doors. The 
motor wagon has brought business expan- 
sion progressive firms. are re- 
leased from work unsuited them. 

The motor vehicle universal its 
benefits. operates profitably and 
beneficiently for the farmer for his city 
brother. 

has enhaneed the happiness rural 

Drudgery eliminated. The young 
man and young woman are willing stay 
the farm. social life barred 
has been developed. 

The farmer’s wife shops the city and 
goes the theatre. 


Rural real*estate values have been 
marvelously enhanced. The farmer with 
delivery wagon longer has pay 
excessive prices contiguous the 
market. 


Equalizes Price Land 


Instead paying one hundred and 
fifty dollars acre five miles from 
the city, buys for one hundred dollars 
less per acre land thirty miles away. With 
his saving buys truck, spans the 
horses would put him the five-mile loca- 
tion. 

has none the all-night rides the 
market that formerly made his life bur- 
den. can return trip six hours 
that formerly meant twenty-four. 
get big profits his perishable prod- 
for example, that formerly 
feared raise could not 
depend schedules get them 
market before they rotted. 

The commercial vehicle besides handling 
his outgo brings him all the comforts 
life. puts his newspaper his door 
the morning. brings supplies from 
city grocery department store. 
longer isolated. its development 
wealth have traced it, the motor 
car opens new fields. 


Development Unrestrained 


This what have done the auto- 
mobile industry. worked 
our own initiative and energy unham- 
trol. 

have needed broad leadership, 
leadership that meant forecast the fu- 
ture and the courage transmit vision 
into reality. 

have required immense ex- 
pert management, and the nerve take 
chance. 
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But especially have required free- 
dom action. The swift and amazing 
unanswerable demonstration that great 
American enterprises can best develop 
through the fullest latitude individual 
initiative. 

The nation benefits. fact, believe 
that our industrial ‘the na- 
tion’s hope. the way our great cor- 
porations can discharge their obligations 
the 


Protection Demands Facilities 


National protection demands the facili- 
ties. These best developed 
private activity, and made available 
the nation time need. 

Let deeply pledged this move- 
ment. not matter governmental 
dictation. but the spontaneous offering 
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WORK 


There’s nothing fills the soul with peace 
Like healthy, honest labor. 


patriotic men who believe that with 
the privileges citizenship come obliga- 
tions, and who hold that the highest duty 
pass down unsullied the next genera- 
tion the blessings liberty that came 
from forefathers. 


Must Very Practical 


not believe that wealth and 
cess this sense obligation. 
believe that greater possibilities increase 
the desire right man serve. 

But discharge these duties must 
practical. must develop the means. 

Let aim deserve public belief 
the honesty our purposes and the un- 
selfishness our patriotism, and let 
ask that this belief demonstrated 
leaving free possible develop the 
nation’s resourees for the nation’s needs. 


thus employed the world would cease 


wield the sword and saber. 


you engage pulling stumps, 


keep you out trouble— 
Instead getting the dumps 


Your joy will more than double. 


railroad irons you will deport 
Until you sweat and lather, 


And the things you’d rather. 


any chore your gizzard grieves, 
And dares you begin it, 


Just grit your teeth, roll your sleeves 
And grab that task and skin it. 
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Personal Character and Short 
Time Farm Loans 


Interest Rates and 
Other Charges Short-Time 
Farm Loans, Thompson, 
Specialist Rural Organization, 
Department Agriculture, gives the fol- 
lowing discussion the bearing that the 
horrower’s personal characteristics have 
his ability obtain short-time loans 
satisfactory terms. 

man honesty and integrity and who 
shows ability and judgment the conduct 
his farm business will ordinarily 
mand the confidence his banker and 
obtain terms relatively favorable 
for his loans, whereas the indi- 
vidual who uncertain his personal 
character, his judgment, and 
irregular his business habits will 
considered less desirable risk and, 
obtains loan all, usually must pay 
higher rate interest. any 
important discourage its use among 
grant trustworthy borrowers 
who will use the borrowed money profita- 
bly and repay promptly. 

the borrower may hon- 
est and upright his intentions, but may 
fail appreciate the importance being 
prompt meeting his obligations. Pos- 


sibly thinks that few days after the 
date maturity soon enough make 
payment, and that little delay unim- 


Short Time 


portant. may not stop consider 
that extra work and expense are involved 
when notice must given overdue 
paper, that bank examiners not take 
kindly notes that are overdue. 


the business ability 
ness habits the farmer are tested -when 
the banker asks for statement the 
borrower’s business. This information 
needed the banker basis for intel- 
ligent rating. the borrower the 
habit keeping accounts and explain 
the nature his resources and liabilities 
and thus indicate accurately his financial 
standing, the wisdom granting de- 
sired loan well the proper ‘terms 
thereon readily can determined. 
the other hand, this information 
ing and the banker doubt about the 
rower’s account the form higher 
rate interest. 


requirement that borrower shali 
submit statement his business being 
applied bankers their dealings with 
merchants and manufacturers. Accord- 
ingly, business men general have be- 
come more less familiar with this 
requirement, and are prepared furnish 
such statement whenever for. 
Some bankers, inaugurating similar 
plan with their farm loan 
business, are supplying farmers with espe- 
cially prepared blanks, rate sheets, 
which the farmers furnish the desired 
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Purpose and Size Farm 
Loans 


VERY farmer before borrowing 
money should ask himself certain 
questions, according Bulletin 
No. 409, ‘‘Factors Affecting Interest 
Rates and Other Charges Short-Time 
Farm Loans,’’ recently published the 
Department Agriculture. Very 
often the farmer who does not ask himself 
these questions may find that the banker 
will require answers before makes the 
loan. 

the importance promoting and 
encouraging improved systems farming 
becomes increasingly apparent,’’ quote 
the bulletin, ‘‘attention will directed 
more and more toward such questions 
the purpose and size farm loans. How 
are the proceeds proposed loan 
employed? Are they expended for 
productive purpose, such would lead 
improvement the farming business? 
the size the loan well adapted the 
purpose view? Does the period for 
which the loan run conform the 
time the actually needed? All 
these questions have direct bearing 
the costs short-time farm loans. 


Purpose the Loan 


The use any given loan ought yield 
return sufficient least repay both 
interest and the returns are 
not sufficient for this purpose, then the 
money should not borrowed. The only 
way which the use can 
directed serve the interests 
improved agriculture control the 
extension loans that they may 
used for productive purposes only. This 
means, the same time, safer use 

some localities banks offer loans 
farmers reduced rates interest when 
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the money borrowed used for some 
and approved purpose, such the 
purchase live stock, the building 
silos, the making other improve. 
ments which will make farming 
profitable under the given conditions. 


Size the Loan 


The banker usually charges 
rate interest small loan than ona 
large one. The clerical and bookkeeping 
expenses are the same both Un. 
less higher rate were charged small 
loans, the point would reached where 
the expenses connected with such loans 
would greater than the interest. 
the other hand, pays the banker 
dle large loans lower rate interest. 

importance restricting loans 
those for approved productive 
and having the size the loan conform 
the requirements sound farm invest- 
ment has been recognized some bank- 
ers such extent that they employ 
advisers who discuss such questions with 
their farmer patrons order promote 
the interests their farm-loan business. 
This plan has been followed banks 
the Central West, New England, and 
the South. The plan one the 
southern banks may taken 
ple. The agricultural adviser employed 
this bank, after conference with the 
prospective borrower, decides whether the 
proposed loan businesslike and 
ent. 

the purpose the loan meets with 
his approval, works out plan pro- 
with the farmer. The farmer may 
consider that needs loan $1,000. 
result his conference with the 
adviser may found that $700 suf- 
ficient. They discuss the safety the 
proposed investment, the additional equip- 
ment necessary, and live stock 
purchased, the crop rotation that 


1 
f 
] 
| 
| 
| 
q 
q 
4 


MONTHLY 


will furnish the most economical supply 
feed. items are all arranged and 
agreed upon before the bank makes the 
loan. After the loan has been made and 
the capital invested the duty the 
adviser visit the farm from time time 
see the plan adopted adhered 
and the investment yielding proper 
results. Such plan means added protec- 
tion both the farmer and the 


Collective Action Among 
Farmers Improve Their 
Borrowing Capacity 


HAT among farm- 

ers can improve their 

borrowing capacity banks 

thus Bulletin No. 409, ‘‘Fac- 

tors Affecting Interest Rates and Other 

Charges Short-Timed Farm Loans,”’ 

recently published the Depart- 
ment 

some parts the country where 
farmers, they obtained loans all 
individuals, were compelled pay very 
high rates interest, plans have been 
tried out under which groups farmers 
have been able collectively establish 
improved relations with banks. several 
localities the Central Western and 
Rocky Mountain regions, farmers have 
formed temporary agreements under 
which they act collectively guarantee 
associations for approved loans mem- 
bers. The added security from these asso- 
ciations has enabled members obtain 
loans reduced rates interest. An- 
other plan, illustrated what has been 
done Texas community, involves 
temporary agreement between group 
farmers and bank, but differs from the 
plan previously mentioned that the 
added security consists reserve fund 
left with the banker. Each borrower al- 
lows the bank retain per cent his 


loan for reserve fund, which held 
guarantee for all the loans made under 
the agreement, and returned the 
farmers the termination the agree- 
ment. 

another plan, which has been 
employed several communities the 
Northwest, group business men agree 
deposit sum money with bank 
and guarantee the loans given farmers 
for some and approved purpose. 
all such farmers have been ena- 
bled obtain credit more favorable 
terms than usual. 

number localities this coun- 
try, groups farmers have organized 
co-operative credit associations 
unions. Usually each union makes 
definite arrangements with some bank 
which the latter acts depositary and 
furnishes loans specified terms. Thus 
one the unions North Carolina re- 
per cent interest from its bank 
deposits subject check and per 
cent savings accounts left deposit 
three months longer, and pays per 
cent interest its loans from the bank. 
The union turn pays its own 
members per cent their savings ac- 
counts and furnishes them loans per 
eent. Such credit union not only 
toms its members the use check and 
savings accounts but also 
members obtain loans for approved pro- 
ductive purposes better terms than 
they could obtain elsewhere.’’ 


IV. Effect Method and Char- 


ANKERS are more and more 
requiring farmers who wish 
short-time loans statements 

their business similar those that are 
required merchants and manufacturers. 
certain cases bankers supply farmers 


with specially prepared blanks rate 
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sheets which the farmer required fill 
out before his application for loan 
considered. this practice 
the writer Department Agri- 
culture Bulletin No. 409, 
ing Interest Rates and Other Charges 
Short-Time Farm Loans,”’ says part: 

important purpose the rate 
sheet show how far the farmer de- 
votes his energies raising single crop, 
how far diversifies his farming and 
gives attention the raising foodstuffs 
for his family and feed for his animals. 
for example, farmer has garden 
and raise enough vegetables and fruit 
supply the family needs, keeps 
enough poultry, pigs, and other live 
meet the requirements his household 
for eggs, meat, milk and butter, pro- 
vides enough pasture, hay, and fodder 
feed his live has this advantage, 
that when the eash crop, whether cotton 
grain, ready for sale the fall, 
not tied with lien meet season’s 
advance for food feed. posi- 
tion, therefore, sell his cash when- 
ever the marketing conditions are favor- 
able. The relatively favorable position 
such farmer assists him 
the lenders. 

the other hand, consider farmer 
who comes the merchant and 
makes credit purchases bacon, cornmeal 
and goods for table use, and who 
goes back his farm with bale hay 
sack feed his wagon box. 
his eotton field there are patches where 
the poor low soil fer- 
tilitv and indifferent methods 
tion. The only enterprise the farm 
growing, and this crop mort- 
supply the food and 
feed purchased town and 
the farm. Farmer has little any 
credit the bank. gets limited 
store eredit advancing basis from 
His the most expensive 
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kind credit and probably the 
farmer who the least able pay for 

some regions the lender even more 
than the farmer responsible for the 
This especially true where bankers re. 
fuse extend farmers except 
the basis single crop, such cotton 
the South cereal crop the 
Such mistaken policy can corrected 
only extent that the banker real- 
izes the evil effects one-crop farming 
and undertakes co-operate actively 
with the farmer the extension 
proper basis. 

possible lay too much 
upon the practical importance 
the method and character farming 
factor interest rates farm 
loans. Every agricultural region has its 
own peculiar problems adapting 
ing methods and practices local condi- 
tions. are progressive bankers 
various parts the country who realize 
the importance co-operating with the 
farmers promoting the kind farming 
that will permanently beneficial the 
community. This suggests common in- 
terest between bankers and farmers which 
should made the basis for further 
operative effort. 


Attitude the Loan Agency 


many regions the banks are not 
accustomed dealing with farmers 
any extent, especially with tenants and 
croppers, and the latter, therefore, must 
obtain their loans from 
This especially true the cotton States. 
where the system advances from 
chants farmers still prevails. few 
banks are breaking away from this 
tional attitude. however. one con- 
munity South Carolina the banks are 
actively soliciting business with 
and renters well with farm owners. 


eal 
tin 


One these banks began this policy 
teen years ago the assumption that 
many small accounts this character 
properly seattered would safer for the 
bank than few large accounts. The 
experience these banks has led them 
become more active than ever the exten- 
sion their farm-loan business, while the 
farmers their vicinity generally are 
obtaining loans better terms than those 
living under similar agricultural condi- 
tions elsewhere. 

“Tt realized that the farmers some 
sections the country are accustomed 
earrying checking accounts with banks 
and are familiar with the requirements 
banking relations other business 
There are other regions, however, 
where many farmers have not had such 
experience commercial matters and 
where the bankers could practical 
assistance making the farmers better 
with banking methods. The 
banker should remember that the farmer 
examiner, requiring that certain matters 
receive attention promptly within definite 
time limits. This one reason why farm- 
ers not always realize the importance 
meeting their obligations specified 
dates. One plan that has proved helpful 
this have the banker 
give the farmer the benefit ample writ- 
ten notice with reference the maturity 
interest other payments. 


banking methods and prac- 
tices related farm loans are often 
criticised reason the unwillingness 
over farm loans until the farmer pre- 
pared meet his obligations. Complaint 
often heard cases where banker, 
with little extra effort, could make ar- 
rangements carry over the loan some 
farmer patron, but where fact ap- 
parent indifference the welfare the 
learn, however, that many bankers mani- 
fest exactly the opposite attitude, and use 
every resource their command, 
ing such assistance they can obtain 
larger financial centers, order carry 
over their farmer patrons until such time 
payment loans made conven- 
iently. 

banks are active developing 
farm-loan business they realize the im- 
portance understanding the require- 
ments safe and progressive agriculture 
and also the importance educational 
work among farmers the interest 
improved agriculture. Such knowledge 
gives the banker better understanding 
the merits farm loans and the 
same time tends raise the standard 
farm-loan paper. These considerations 
not only make possible safer and larger 
loan business for the banker but also lead 
the 
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Men some time are masters their fates. 


The fault, dear Brutus, not our stars, 


But ourselves, that are underlings. 


Caesar. 
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Cattle Loans and the Future 


SHEPHERD 
Cashier the Empire National Bank Lewiston, Idaho 


last two years have witnessed piling the banks 
abundance deposits. These are, however, not investment 
funds but held subject the call depositors, who, hesitant 
between prosperity certain lines over-stimulated and 

tions unstable, await prospect more settled before entering new perma- 
nent commitments. The banker’s most perplexing problem has been how 
invest these surplus reserves return profit and the same time 
available short notice. the effort accomplish this end the bank 
rate has been driven the lowest point years. 


Cattle Loan Companies Increase 


One the results this condition has been the multiplication cattle 
loan companies whose object the production, distribution and sale 


paper meeting the above requirements and based upon security. 
comparatively few bankers chiefly located the livestock and 
reserve centers, cattle loans properly drawn and margined have long been 
regarded among the most desirable investments for commercial bank. 
the generality banks, however, its nature has not been well known. 
shall object this kind security, which can doubt 
today found among the assets more banks than ever before. 


Cattle Industry Briefly Sketched 


brief preliminary survey the cattle industry may both interest- 
ing and instructive. Within generation the business has undergone 
almost complete transformation. Excepting few instances the west and 
southwest, the vast open cattle ranges have been broken the advance 
the plow. Millions acres once domain, open the free 
the are now private hands, under fence and crop. 
The day when the range following the lead the buffalo, 
with the season past. While tending toward curtailment the industry, 
this change has had steadying effect that animals now largely kept 
under fence are longer subject the vicissitudes the seasons for water, 
shelter and food. The change has also had the compensating put- 
ting the industry basis more scientific and making more desirable paper 
based upon security that the business more stable and less 
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liable wide fluctuations. Experience has shown that, while the value 
varies widely over extended periods, its fluctuations over dura- 
tions not large. 


Changed Beef Importing Country 


Although the last year two have seen slight increase the number 
have within decade been transformed from beef-exporting 
beef-importing nation. Ten years ago were exporting $150,000,000 
worth beef annually. Today are importing beef. Within period 
six years—1907 1913—our beef cattle decreased from 50,000,000 
30,000,000, condition that was refiected the increased price meat. 
During the period 1905 1915 the average price beef cattle all 
kinds from $15.15 per head $33.38. The average price milk 
cows more than doubled within that time. exact, the increase per 
head was from $27.44 $55.33. Although the number milk cows increased 
there was decline the number all other classes cattle, the recession 
being from 51,566,000 1907 37,067,000 1915 during which time 
estimated our population showed increase about per cent. 


Mexican Ranges Stripped Live Stock 


Within the last few years the ranges Mexico have been pretty well 
stripped their beef supply and many the war-ridden countries 
Europe much the beef and also the dairy cattle has been appropriated 
public use. Already foreign agents are seeking out this country high 
types breeding animals with which they hope restock the fields 
Europe. Incident the present war have also experienced unprece- 
dented demand for some the by-products beef, especially leather goods 
the form saddlery, shoes and army equipment. 

While present prices cannot expected maintain indefinitely and the 
many abnormal and uncertain elements entering into their composition make 
one hesitate hazard forecast, does not seem unreasonable believe 
that the price level will fairly high for the next three four years, which 
the minimum time required produce new crop beef. 


Cattle Loans Classified 


For convenience cattle paper may classified under three heads: 


Live beef loans. 
Stocker loans. 
Dairy loans. 


Live beef loans, they are often called, feeder loans, are usually made 
for the purchase steers put feed for fattening. Where the bor- 
rower man known ability and integrity, has ample supply feed 
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and the proper facilities for housing, watering and caring for the animals, 
the entire purchase price usually loaned and, security, chattel mort- 
gage taken covering both the cattle and the feed. 


Reducing Risk Cattle Loan Paper 


The element risk these loans reduced minimum the 
animals are weil housed, well fed and under close fence where the liability 
infection disease small. They gain weight daily and therefore 
constantly increase value. They increase value not reason weight 
alone. The beef fattening animal improves quality and steer ready for 
the block brings two three cents pound more than one going feed. 

the fattening pen steers gain weight average two pounds 
apiece per day, hence, the animals approach the day sale the value 
the security increases both aecount quantity and quality. 
teaches that reasonable expect steer entering the fattening pen 
one thousand pounds weight will inerease least $20.00 value two 
four months’ feed. From the commercial banker’s viewpoint live beef 
loans are the most desirable class cattle paper because they are not only 
based upon life necessity for which there all times ready market, but 
they are short duration and self-liquidating. 


Feeding Loans Find Ready Market 


Such loans properly made almost always find ready market. They 
pare most favorably with prime commercial paper, are bought with the 
same bankers who understand them and are regarded highly 
secondary reserve. Cattle loans present bear somewhat higher rate 
than good commercial paper. Section the Federal Reserve Act permits 
their rediscount member banks, providing the maturity six months 
less. The supply feeder loans seldom equal the demand. 


Stocker Loans Run Longer Time 


Stocker loans are those made against stock cattle, such cows, young 
heifers and steers, which are kept farms ranches for growth and breed- 
ing purposes. These loans run for longer period than feeder loans, their 
term usually being from one two 

Through the natural increase and the growth young animals 
the seeurity behind stocker loans inereases value during the life the 
loan, Where made cows alone the natnral inerease often sufficient 
liquidate the entire obligation during its life eighteen months 
years. Stocker loans are usually drawn for six months’ period with the 
privilege one two renewals. reason their longer duration they 
are not desirable for the commercial bank the more liquid feeder 
loans. However, the element risk small, they bear compensatory 
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and their absorption banks and investors absolutely necessary the 
industry. 

These loans made the farmer dairyman upon milk cows are dairy 
loans. The presumption that the obligation will liquidated out the 
proceeds from the butter fat. These are usually long time loans and paid 
small installments monthly intervals. Where the borrower knows the 
business, well situated for his cows and.disposing his prod- 
uct, the loan may safe and its aequisition good business for the local 
banker, but not type that liquid eligible for rediscount 
ready sale outside the community its origin; hence asset com- 
mercial banking, cannot held the same esteem either feeder 
stocker loans. 


Cattle Loans Standardized 


The Federal Keserve Act, admitting rediscount cattle paper with 
maturities six months, and the increase the centers 
cattle loan companies who are specialists their line, have done much 
standardize cattle loans and make the farmer’s stockman’s paper, based 
upon such security, desirable, widely-known and salable. The ultimate 
effect this will reduce the rate interest the borrower and place 


the cattle loan upon basis favor prime 


paper. 

Many banks the market centers have been pioneers the 
livestock loan business and are known livestock banks. The business 
has become such magnitude require the entire time and attention 
specialists, and bankers livestock centers have many instances organ- 
ized become affiliated with cattle loan companies. 


How Cattle Loans are Negotiated 


While many the applications for large loans come direct the live- 
stock banks loan companies, cattle loans are, for the most part, 
made the ordinary course business the country banker acting indi- 
vidually for his bank. 

The process making cattle loan simple and intended safeguard 
alike the interests all concerned. The borrower makes property state- 
ment and executes note and chattel mortgage covering the and 
running the banker, who, while knowing personally his customer, verifies 
all statements, inspects the animals and sees that the facilities are adequate 
for feeding, watering and caring for the stock throughout the life the 
loan. The banker may hold this paper his own note case secondary 
reserve, the situation warrants and the maturity the note admits. 
may, his member bank, rediscount the note the Federal Reserve 
Bank his district. his bank not member the Federal Reserve 
system, may sell the note city correspondent cattle loan company. 
sold rediscounted the note and chattel mortgage are endorsed and 
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assigned the bank, banker, whose property statement also accom- 
panies the loan. When taken the loan company, its inspectors 
re-inspect the security and the conditions surrounding it. 

The cattle loan company acts broker and through its various con- 
nections sales organization places the paper with city banks the invest- 
ing public, using much the same methods mortgage loan companies 
commercial paper houses. 


The Security Back the Loan 


Behind paper acquired the ultimate purchaser has security the 
livestock,—a life necessity for which there all times cash market— 
the financial and moral responsibility the stockman, the guarantee the 
local banker and the endorsement the cattle loan company. will 
seen therefore that cattle paper drawn with the precaution experience, 
knowledge and conservatism, security commanding consideration. 
Improved railroad facilities with the consequent development livestock 
and packing centers such Omaha, Kansas City, Chicago, St. Louis, Port- 
land and Fort Worth, have created for stockers, feeders and fat 
cash market every day the year, there time when the security behind 
cattle paper cannot realized on, necessary. 


Buy Cattle Loans with Care 


The great demand for good liquid paper and the high price beef 
has been the recent issue large volumes cattle paper, 
some which, taken chiefly supply the demand and without proper pre- 
caution and judgment doubt going cause anxiety and loss the 
purehaser. Careful scrutiny should exercised buying and particular 
given the ability, experience, character and responsibility 
the institution individual making the offering. the purchase 
commercial paper the investor depends large measure upon the responsi- 
bility and judgment the broker, buying cattle paper too much regard 
given the ability and reliability the broker cattle loan 
company. 

Livestock Finished Product 


Livestock puts fertility the soil well money the bank and 
those communities which rest upon livestock basis are sound founda- 
tion and for the most part prosperous. The livestock grower not mere 
soil tiller bartering raw material, but manufacturer selling finished 
product. 

liquidity, rate interest earned and amount risk involved the 
banker will find cattle loans, carefully taken, compare favorably with the 
best class commercial paper. purchasing them not only acquires 
good security but encourages industry meriting support. 
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The growing balance trade our favor and 
the stoppage expenditures American trav- 
abroad resulting enormous gold im- 
portation, referred year ago the cause 
the low interest rates prevailing during 1915, 
continued through 1916, with increasing 
momentum. 

The large volume business done, the sale 
this country American securities formerly held 
abroad, together with the flotation foreign 
loans and the extension foreign credits, have 
the money market such opportunities for 
investment that notwithstanding the enormous 
accumulation gold, bank credits have expanded 
out proportion the cash reserves which 
have flowed into the banks through the gold im- 
portations. During the year between September, 
1914, and September, 1915, the deposits na- 
tional banks were increased $1.007,000,000, 
and during the same period their excess legal 
reserves were increased $318,000,000. During 
the corresponding period for 1915 and 1916 while 
deposits were increased excess re- 
serves were only increased $23,000,000. The 
result that the percentage legal reserves 
held the banks against their net deposits de- 
dined during the past year from 25.26 per cent 
23.86 per cent. 

This may seem small reduction. should, 
however, borne mind that the banks are 
still including part their legal reserves 
their balances with their approved reserve agents 
the reserve and central reserve cities. These 
balances September 12, amounted $936,000,- 
000, while their total surplus reserves amounted 
$891,000,000 and were held follows: 
cess vaults $122,000,000; excess with Federal 
Reserve Banks, $56,000,000; excess with approved 
agents, Since this state- 
ment was published the banks, November, made 
their final deposit legal reserves with the Fed- 
eral Reserve Banks. the provisions the 
Federal Reserve Act these balances with approved 
agents will cease count legal re- 
serves after November 16, 1917, and the recom- 
mendations the Federal Reserve Board now 
Congress the shape amendment 
the Federal Reserve Act introduced Con- 
Glass, are put into effect they will cease 
count legal reserves early next spring. 
While therefore these balances will, course, 
available the banks owning them for other 
purposes they will not count any part their 


Points Out Significant Factors 


Chairman the Board the First National Bank Chicago, Illinois 


legal reserves and the excess legal reserves will 
thus suddenly reduced over 
after which, while will make but slight prac- 
tical difference their cash resources they ‘will 
have very little excess their legal reserves. 

The following facts are, think, significant. 

The large fund released for the expansion 
bank credits when the legal reserve require- 
ments the banks were reduced two years ago 
has been completely absorbed the enormous 
expansion which has taken place during that 
period. 

All the gold imported during the same period 
has been similarly absorbed. 

The change ahead the method 
computing the legal reserves the banks will 
considerable extent have exactly the reverse 
effect that produced two years ago the 
reduction the legal reserve requirements the 
banks which released large fund for loaning 
purposes. 

These facts and existing conditions 
the conclusion that expansion bank credits can- 
not continue through 1917 with anything like the 
momentum the past two years and that even 
with continuance the influx gold money 
rates for commercial purposes will rule higher 
during 1917 than they have during 1916. 

understood that the Federal Reserve Board 
now giving consideration suggestion that 
the percentage reserves net deposits required 
member banks the Federal reserve system 
should further reduced and that all reserves 
required law should kept deposit with 
the Federal Reserve Banks. 

This would leave the discretion each mem- 
ber bank the amount cash kept its 
vaults and the amount carried deposit 
with correspondents the reserve and central 
reserve cities. The member banks would 
course have keep their vaults sufficient 
supply cash kinds suit their individual 
convenience and necessity, and sufficient amount 
deposit with their correspondents cover 
their exchange operations. 

with this change there would occa- 
sion for making Federal reserve notes good 
legal reserves for member banks would finally 
settle that much mooted question. Gold would 
still further mobolized the Federal Reserve 
Banks where should be, while Federal reserve 
notes would have wider circulation and thus 
the Federal reserve system would materially 
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strengthened. The further reduction the legal 
reserve requirements might small extent re- 
lease some funds which would become available 
for further loan expansion, but already stated 
the discontinuance counting balances with ap- 
proved reserve agents part the legal re- 
serves will have just the opposite 
arranged that both changes shall take place 
simultaneously the effect the one would prob- 
ably just about offset that the other. 


Gold and Silver 


world’s gold production the last 
quarter century equals that the 
preceding four hundred years, 

silver output since 1878 equals that the pre- 
ceding four hundred years. The gold money 
the world has doubled the last twenty years 
and the silver money the world has decreased 
one-half the same period. These facts are 
shown compilation the Foreign Trade 
Department the National City Bank New 
York, suggested the exceptionally high price 
silver, which the United States now the 
world’s largest producer, and the large inflow 
gold which have imported over $600,000,000 
since the beginning the current year 1916. 

The total world production gold from the 
discovery America the present time is, ac- 
cording this compilation, $16,500,000,000 
value, and that silver $15,500,000,000 coin- 
ing value. The gold money all countries 
the world for which statistics were available 
1896 aggregated $4,144,000.000 and January 
1916, silver money the same 
countries was 1896, and 1916, 
$2,441,000.000. The “uncovered paper” money 
the countries question was stated 1896 
$2,558,000,000 and 1916 $8,583.000,000, all 
these above statements being made upon the 
authority the Director the United States 
Mint. 

The production over $8,000,000,000 worth 
gold the last quarter century against 
another $8,000,000,000 the preceding 400 years 
has chiefly within the last decade. Down 
1885 the world’s gold output never reached 
much annually, 1896 crossed 
the $200,000,000 line, 1903 the 
line, and 1906 for the first time exceeded 
$400,000,000, and has steadily advanced until 
reached $470,000.000 1915. Silver production 
first crossed the line 1880, and 
1893 exceeded for the first time $200,000,000, 
making its highest record 1911, 
and slowly declining $232,000,000 1915. 
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The chief gold-producing countries the work 
are, South Africa, the United States, 
Russia and Canada, and the chief silver-prody. 
ing countries, United States, Mexico, Canada 
Peru. 1915 the gold production 
Africa including Rhodesia was $207,000,000, 
United States $101,000,000, Australia 
Russia $29,000,000 and Canada $19,000,000. 
silver the 1915 product was, United State 
$39,000,000, Mexico $21,000,000, Canada $15,000, 
000 and Peru $5.000,000. 

the $4,144,000,000 gold money 
1896, the distribution principal countri« 
was stated follows: France 
many $675,000,000, United States $672.000,000, 
United Kingdom Russia $489,000- 
000, Austria-Hungary Australia 
$130,000,000, For 1916 the 
stated distribution is, United States 
000, France Russia 
Germany $714,000,000, United Kingdom 
000, Italy $336,000,000, 
000,000, Turkey $281,000,000, Australia 
000,000, Netherland 
$173,000,000, Canada Spain 
States shows increase the 1896-1916 
231.7%, Russia, 116.6%, France 79.3%, 
many 5.8%, and the United Kingdom 13.3%. 

The world’s consumption gold and silver 
manufactures and the arts large and rapidly 
increasing, that gold exceeding 
per annum, and silver over $50,000,000 
nually. the United States alone the gold 
manufacturing and the arts 1915 was ove 
$38.000,000, which, however, about 
was old jewelry, plate, making our net 
sumption for this purpose about $30,000,000 
gold, while that silver was about 
value. 

The amount gold imported into the United 
States since beginning the war 
terms $1,100,000.000, and the exports same 
period about making the net 
ports that period over $800,000,000, while the 
product our own mines that 
has exceeded thus making the 
tions our gold stock since the beginning 
the war approximately one billion dollars. 

the $16,500,000,000 gold produced 
world since the discovery America, $3,830,000- 
000. was produced the United States; 
$15,500,000,000 silver $1,800,000,000 was 
duced the United States. The amount 
the United States December 1916, 
$2,741,669,000 against the 
ginning the war August 1914. 
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President Lewis Franklin, the Investment 
Bankers’ Association America, announces the 
following committee appointments: 

Finance and Taylor, 
Colt, Jr., Trust Savings Bank, Chicago; 
Lingle, Harris Trust Savings Bank, Chi- 
cago; Upham, People’s Trust Savings 
Bank, Chicago; Benjamin Taylor, Otis 
Taylor, Chicago. 


Chairman, Watling, Lerchen Detroit; 


Clippinger, Fletcher Savings Trust Company, 
Indianapolis; Horace Matthews, Straus 
Company, Cleveland. 

Agricultural Parsons, Chair- 
man, Mortgage Trust Company, New 
York; Homer Boyd, John Price Co., 
Seattle; Stephens, Stephens Co., San 
Diego; Henry Swan, Jas. Wright 
Denver; Wood, Kalman, Matteson 
St. Paul. 

Reclamation Securities.—J. Sheppard Smith, 
Chairman, Mississippi Valley Trust Company, St. 
Louis; Andrew Kauffman, Mercantile Trust 
Company, St. Louis; Lamberton, Mortgage 
Securities Company, New Orleans; Riley, 
Francis Bros. Co., St. Tom Smith, 
Kauffman-Smith-Emert Investment St. 
Louis. 

Chamberlain, 
man, Hemphill, White Chamberlain, New York; 
Bulkley, Trask Co., New York; 


Beebe, Chair- 


man, Harris, Forbes New Simon 
Block, Nelson, Cook Baltimore; 
Campbell, Leach Co., New York; Thos. 
Dysart. William Compton Company, St. 
Hecht, Hibernia Bank Trust Com- 
pany, New Orleans: Myers, Hayden, Miller 
Gerald Peck, Emery, Peck 
Rockwood. Chicago: Charles Stacy, Stacy 
Braun. Toledo; Walter Wyeth, Old Colony 
Trust Company, Boston. 


Association News 


Irrigation Wright, Chair- 
man, James Wright Co., Denver; Merle 
Moon, First and Old Detroit National Bank, De- 
troit; Frank Paine, Union Trust Savings 
Bank, Spokane, Washington. 

Constitution and By-Laws.—Edwin White, 
Chairman, White, Grubbs Co., St. Paul; Charles 
Dunn, Union Trust Company, Detroit; Herbert 
Maynard, Jr., Bond Goodwin, New York; 
White, Cleveland Trust Company, Cleveland. 

Public Service Securities—John Hallowell, 
Chairman, Stone Webster, Boston; Ad- 
dinsell, Harris, Forbes Co., New York; 
Brown, Walbridge New York; Philip 
Dalton, Coffin Burr, Boston; Felix 
Hughes, Engineering Securities Corporation, New 
York; Harold Stanley, Guaranty Trust Company 
New York, New York; Wilcox, William 
Bonbright Co., New York. 

Co., Chicago; Harry Bemis, Curtis 
Sanger, Boston; Charles Counselman, Counselman 
Chicago; Fleming, Jr., Knauth, 
Nachod Kuhne, New York; Clark Moore, Jr., 
Barclay, Moore Co., Philadelphia; Hugh 
Powers, Mercantile Trust Company, St. Louis; 
Walker, Walker Co., St. Louis; 
Williams, Fidelity Trust Company, Balti- 
more. 

Timber Securities—Calvin Fentress, Chairman, 
Lyon, Gary Co., Chicago; Brewer, 
Brewer Co., Chicago; McPherson Browning, De- 
troit Trust Company, Detroit; Cleaver, 
Devitt, Tremble Chicago; Durst, Min- 
nesota Loan Trust Company, Minneapolis. 

Industrial E.. Field, Chair- 
man, Field, Richards Cincinnati; Arthur 
Hagen, Roe Hagen, New York; John 
Prentiss, Hornblower Weeks, New York; 
Alexander Smith, Peabody, Houghteling Co., 
Chicago; Herndon Smith, Smith, Moore Co.. 
St. Louis; Johnson Ward, Cassatt Co.. Phila- 
delphia: Ames, Ames, Imerich Co., Chicago. 

Railroad Morris, Chair- 
man, Kean, Taylor Co.. New York; John 
Blunt, Merchants’ Loan Trust Company. 
Chicago; George Colston, Colston, Boyce 
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Co., Baltimore; John Hall, Hallgarten Co., 
New York; Kronthal, Speyer New 
York; John Oldham, Merrill, Oldham Co., 
Boston; Channing Rudd, Alexander Brown Sons, 
Baltimore. 

Foreign Relations.—Barrett Wendell, Jr., Chair- 
man, Leg, Higginson Co., Boston; Ronald 
Byrnes, National City Company, New York; 
Rosenthal, Bernhard, Scholle Co., New York; 
Sargent, Kidder, Peabody Co., New York. 

Taxation—George Clark, Jr., Chairman, 
Clark, Dodge Co., New York; Fred Boyce, 
Jr., Trust Deposit Company, Balti- 
more; Emory Clark, First and Old Detroit 
National Bank, Detroit; Lynn Dinkins, Inter- 
state Trust Banking Company, New Orleans; 
Wallace Donham, Old Colony Trust Company, 
Boston; Daniel Drake, Perrin, Drake Riley, 
Ine., Los Angeles; David Edgar, Edgar, Ricker 
Co., Milwaukee; Fred Egner, Fidelity Trust 
Company, Newark; Hutton, Hutton 
Co., Lewis Parsons, Graham 
Co., Portland, Maine; Richard Pigeon, Estabook 
Co., Boston; Clarkson Potter, William Comp- 
ton Company, St. Louis; William Ross, Kean, 
Taylor Chicago; James Taintor, Clark. 
Dodge Co., Hartford; Bethel Veech, United 
States Trust Company, Louisville; Will Wade, 
Fletcher-American National Bank, Indianapolis; 
Burnett Walker, Harris, Forbes Co., New York; 
Edwin White, White, Grubbs Co., St. Paul; 


Herbert Witherspoon, Spokane Eastern Trust- 


Company, Spokane. 

Chairman, 
Winslow, Lanier Co., New York; Maynard 
Bird, Maynard Bird Co., Portland, Maine; 
Van Lear Black, Fidelity Trust Company, Balti- 
more; William Dean, Walker Co., 
St. Louis; George Elliott, Breed, Elliott Har- 
rison, Indianapolis; Fiske, William 
Read Co., Chicago; Thomas Gannett, Parkin- 
son Burr, Boston; George Hodges, Remick, 
Hodges Co., New York; Joseph Holmes, 
Holmes, Wardrop Co., Pittsburgh; Hermann 
Kinnicutt, Kissel, Kinnicutt Co., New York; 
Hume Lewis, Boettcher, Porter Co., Denver. 
Colorado; John Prescott, Prescott Snider, 
Kansas City; Eugene Stevens, Stevens, Chap- 
man Co., Minneapolis; Terry, Terry, 
Briggs Co., Toledo. 

Hayden, Chairman, Hay- 
den, Miller Co., Cleveland; Bodell, Bodell 
Co., Providence, Rhode Island; Herbert 
Briggs, Rollins Sons, Boston; John 
Brogden, Strother, Brogden Co., Baltimore; John 
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Dawson, Brown Bros. Co., Philadelphia; 
Marten Egan, Morgan Co., New York; 
Friedlander, Edgar Friedlander, Cincinnati; 
Lerchen, Watling, Lerchen Co., Detroit; 
Liggett, Union Trust Company, Pittsburgh; 
Robert Martin, William Read Co., New 
York; William Maxwell, Jr., Bernhard, Scholle 
New York; Herbert Mulford, Harris 
Trust Savings Bank, Chicago; Quarles, 
Second Ward Savings Bank, Milwaukee; Roby 
pany, Atlanta, Ga.; Sidney Spitzer, Sidney Spitzer 
Co.. Toledo; Edwin Stanley, Clark 
Co., Chicago; Wakefield, Wells Dickey 
Company, Minneapolis; Wheeler, Capital 
Trust Savings Bank, St. Paul; Wood, 
Wood, Gundy Co., Toronto, Canada; 
Wright Investment Company, Kan- 
sas City. Mo. 


Livingstone Jones, President the Saving 
Fund Society Germantown (Pa.) and Henry 
the American Dyewood Co., have 
been chosen directors the First National Bank 
Philadelphia, Pa. Carl who has 
been associated with the First 
1911, has been appointed Assistant Cashier 
the bank. 


Financial Literature 


The Farm Mortgage Handbook, 
Nott Robins, published Doubleday Page 
Co., one the most interesting 
tive books that has come hand. deals with 
subject that dry but the same time 
vital importance, namely, the financing the de- 
velopment our farms, which recognized 
all one the most essential all our 
sources. Mr. Robins authority farm 
mortgages and has handled his subject well. 

The Fifth Avenue Bank New York has pre 
pared under the direction Herbert Teets, 
New York attorney, booklet the “Federal 
Income Tax Law which complete 
analysis the same and issued for free dis- 
tribution the bank. addition the 
analysis the full text the law printed. Both 
the analysis and the law are carefully indexed. 
Because its accuracy and convenient 
ment, the 1913 issue the book proved very 
popular and expected that the new edition 
will equally satisfactory. The distribution 
this book part the Special Service which the 
bank renders its customers. 
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Notes Interest Bankers 


Thomas Cochran, President the Liberty Na- 
tional Bank, New York City, became partner 
Jan. Mr. Cochran forty-four years old and 
Yale University, class first im- 
portant position New York City was Treas- 
urer real estate company, where came 
under the notice Henry Davison, now 
member the Morgan firm, but that time 
Vice President the First National Bank. Mr. 
Cochran was chosen with Seward Prosser, now 
President the Bankers Trust Company, help 
the organization the Astor Trust Company, 
which was formed take over the business 
the old Astor National Bank. Upon the organiza- 
tion the Astor Trust was chosen with Mr. 
Prosser serve Vice President the com- 
pany. Mr. Prosser later became President the 
Liberty National and 1914 when Benjamin 
Strong, Jr., resigned from the Presidency the 
Bankers Trust Company accept the Governor- 
ship the Federal Reserve Bank New York, 
Mr. Prosser was chosen head the Bankers 
Trust, Mr. Cochran thereupon succeeding him 
President the Liberty National. During his 
administration the Liberty National has made 
large growth, its total resources Oct., 1914, 
having been little over $44,000,000, compared 
with total resources now over $81,000,000. 
Mr. Cochran also connected with other large 
business enterprises and Governor the 
Bankers’ Club America. has resigned 
director the Liberty National Bank. Mr. Coch- 
ran’s admission the Morgan firm increases the 
number members twelve. The New York 
firm Morgan Company consists nine 
Dwight Morrow, Stettinius, William 
Hamilton, Charles Steele, William Porter, 
Thomas Lamont and Thomas Cochran. ad- 
Newbold are members the Philadelphia firm. 

Harvey Gibson, heretofore Vice President 
the Liberty National Bank, New York City, 
has been chosen the Presidency the institu- 


tion succeed Thomas Cochran. na- 
tive North Conway, H., and graduate 
Bowdoin College. was first employed 
the American Express Company, Boston, and 
then New York. later obtained control, 
with several business associates, the Raymond 
Whitcomb Company, which organization 
became Vice President. When Seward Prosser, 
now President the Bankers Trust Company, 
was chosen President the Liberty National, 
invited Mr. Gibson accompany him As- 
sistant the President. Mr. Gibson later became 
Vice President and was chosen director the 
bank January, 1915. Walz has been 
chosen Assistant Cashier the Liberty Na- 
tional Bank. 


The Citizens Commercial Trust Company 
Buffalo, Y., during the relatively short period 
two months, from September 20th November 
29th increased its deposits and resources approxi- 
mately per cent. September 20th the re- 
sources the institution stood $10,007,826, 
and November 29th were gain 
$2,751,892. Deposits during the same period 
rose from $7,484,024 September 20th $10,- 
159,088 November 29th, advance 
064. The Citizens Commercial Trust Company 


has capital $1,250,000, and surplus and un- 


new institution and represents consolidation 
the Citizens Bank Buffalo, the Black Rock 
Bank and the Security Safe Deposit Company. 
The company headed Joseph Block, Chair- 
man the Board, and William Crosby, Presi- 
dent. 


Philip Dodge, President the International 
Paper Company and the Mergenthaler Linotype 
Company, has been elected director the New 
York Trust Company. 


Wilbur Munn has been chosen President the 
Second National Bank Orange, J., suc- 
ceed Charles Close, who resigned. 
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new banking institution, the Oswego County 
Trust Company Fulton, Y., being or- 
ganized acquire the assets the First Na- 
tional Bank Fulton. The new institution 
have capital (par $100) and paid-in 
surplus $50,000. 

Three new trustees were recently elected the 
Equitable Trust Company New York: 
Cutcheon the law firm Byrne, Cutcheon 
Taylor; Carl Gray, President the Western 
Maryland Ry., and Henry Pierce the law 
firm Sullivan Cromwell. 

The Bankers Trust Company New York re- 
cently made several promotions the official 
staff. Wilson, Jr., formerly Assistant Sec- 
retary, was elected Vice President. new office 
Cashier was created and George Benton, 
formerly Treasurer, was appointed fill the posi- 
tion. Giles, formerly Assistant Treasurer, 
was chosen Treasurer; Gregory Page, for- 
merly Assistant Trust was appointed As- 
sistant Secretary, and Clinton 
formerly the personal loan department, now 
Assistant Trust Officer. Wilson, Jr., 
the new Vice President, had been Assistant 
Secretary since 1909 and has been the employ 
the company since 1904. Mr. Benton, who will 
now known Cashier, has been Treasurer 
the company since absorbed the old Mer- 
cantile Trust Company 1911. 

Pointing out that Americans living abroad and 
foreign holders American securities appear 
have found the Federal Income Tax 
tremely complicated, the Guaranty Trust Com- 
pany New York calls attention the fact 
that maintains income tax department for 
the purpose explaining the intricacies this 
law. This department received many inquiries 
from abroad that December 14th sent 
Allen, one its assistant trust 
its London office, and possibly later its Paris 
office place his expert knowledge the Fed- 
eral Income Tax Law freely the disposal 
those abroad needing assistance making 
their returns. 

The Morris Plan Company New York, the 
end its second year existence declared 
dividend per cent thus placing the com- 
pany per cent dividend basis. The com- 
pany recently received authorization from the 
State Banking Department for the opening 


PAGE SIXTY 


THE RAND-McNALLY 


its second branch this city No. Union 
Square, New York City. The first branch was 
established about year ago the Brone 
149th Street and Third Avenue. the intep. 
tion the company establish branches dif- 
ferent parts New York City, the growth 
business and the demands for its facilities 
rant. Since its organization the company has 
made 20,000 loans amounting total $3,450, 
000. These loans have been guaranteed more 
than 70,000 persons, all whom have established 
their responsibility and credit with the company. 
Sixty companies are now operation 
out the country, and many more are course 
organization. expected that next 
October one hundred companies operating the plan 
will existence throughout the United States. 
The Morris Plan Companies, noted these 
columns heretofore, are organized the Indus- 
trial Finance Corporation New York, which 
also provides small proportion their capital. 


The officers and directors the Franklin Bank 
St. Louis, Mo., now occupy their new building 
the northeast corner Washington Avenue 
and Broadway, St. Louis. The building, 
which two-story white terra cotta structure, 
has frontage feet Washington Avenue 
and feet Broadway, and represents out- 
lay $125,000, exclusive the cost the 
safe deposit vaults. The interior the bank 
beautifully finished bronze, mahogany and 
marble. 


Charles Foster, Vice President the Ameri- 
can Radiator Company, has been chosen 
tor the Union Trust Company Chicago, 
succeed the late James Longley Boston. 

The Bankers Trust Savings Bank Minne- 
apolis recently began business with the capital 
$1,000,000 and $200,000 surplus. Mr. John 
Bacon, who formerly represented Harris 
Company and Rollins Sons Chicago, 
has taken charge the Bond Department the 
new institution. 

The Security Savings Bank Safe Deposit 
Company Cincinnati, special meet- 
ing its shareholders, increased its capital from 
$100.000 $200,000, and has declared stock 
dividend $100 per share. The new stock was 


issued January 2d. The institution headed 
Julius Fleischmann, President, and now has 
deposits over $2,200,000. 
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Four directors were reinstated the board 
the Detroit Trust Company Detroit, the 
annual stockholders meeting. They retired from 
the directorate the Detroit Trust year ago 
because the requirement the Clayton Law, 
and their reinstatement was possible, 
through modification the law the recently 
adopted Kern amendment. The four directors 
who resume their places the Detroit Trust 
board are: Joy, President the 
National Bank Commerce Detroit, Aren 
Hawes, director the Merchants National 
Bank, Daniel Quirk, President the First 
National Bank Ypsilanti, and 
Stair, director the First and Old National 
Bank. Henry Stevens, Secretary thé Stevens 
Land Company has also chosen 
director the Detroit Trust Company. 


William Butler, Secretary the Guaranty 
Trust Company, Detroit, Mich., has been elected 
director the institution. 


Arthur Bishop, President the Genesee 
County Savings Bank Flint, Mich., and Francis 
Palms, Secretary the Michigan Stove Company. 
have been elected directors the Union Trust 
Company Detroit, Mich. 


Henry Price has resigned treasurer 
the Putnam Trust Company Greenwich, 
engage publicity work for banks and trust 
companies. 


— 


William Post and John Morgan have been 
elected directors the Central National Bank, 
Philadelphia, Pa. Mr. Post Vice Presi- 
dent the Central National and Mr. Morgan 
associated with John Farnum Company, tex- 
tile manufacturers. 


Stockholders the Garfield Savings Bank 
Company Cleveland, Ohio, the annual meet- 
ing January 12th will take action the ques- 
tion doubling the capital increasing 
will issued from time time the directors 
keep the capital line with the 
institutions growth. The Garfield Savings Bank 
Company headed James Stewart, 
President, and has surplus and profits over 
$300,000. 


MONTHLY 


Oliver Pringle has been appointed Assistant 
Cashier, and Stallwood has” been chosen 
Assistant Secretary the Northern Trust 
Company Chicago, 


William Cummings, President the Drovers 
Trust Savings Bank Chicago, has become 
President the Drovers National Bank Chi- 
cago, succeed Owen Reeves, who 
signed, accept Vice Presidency the Corn 
Exchange National Bank that city. Mr. Cum- 
mings will remain President the Trust and 
Savings Bank. 


For Safety and Service, send your legal 
work Bonded Attorneys listed the 
Rand-McNally Bankers’ Directory and List 
Attorneys. 


Joseph Wayne, Jr., President the Girard 
chosen director the Germantown Trust Com- 
pany, and William Longstreth has been elected 
the Advisory Committee. 


Frederick Fenton, who for the past twelve 
has been actively connected with the bond 
business, for number years sales manager 
for Rollins Sons, for the past five years 
similar capacity with Devitt, Tremble Co., 
will, the close the present year, sever his 
connection with Devitt, Tremble Co. become 
having charge the sales organization. 
Co. one the best known municipal 
bond houses the West, and they are extending 
their field activity into that financing public 
utilities and industrial corporations. Mr. Fenton’ 
well known one the organizers the In- 
vestment Bankers’ Association America. having 
been officer since its inception. 


“What Money?” the topic chosen for dis- 
cussion the first volume the Cleveland 
Trust Company Library Banking, now ready 
for distribution. The this series book- 
lets financial subjects treats interesting 
manner the development money and the 
various kinds currency employed the United 
States. The Cleveland Trust has recently opened 
its fifteenth branch the City Cleveland, 
Lorain and West 99th Street. The company 
headed Gaff and has capital 
$2,500,000. 
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Charles Smith, heretofore Assistant Cashier 
the Chesapeake Bank Baltimore, Md., has 
been chosen the Cashiership the institu- 
tion succeed Hunter, who has resigned, 
engage, said, the private banking 
business. 


Cromwell, President the Cromwell Steel 
Company Lorain, Ohio, has been chosen direc- 
tor the Cleveland National Bank. Mr. 
Cromwell also President the Alliance Ma- 
chine Company Alliance, Ohio, and officer 
the Garrett-Cromwell Engineering Company 
Cleveland. will retain his membership 
the directorates the Guardian Savings Trust 
Company and the Lake Shore Banking Trust 
Company, both Cleveland. 


Halsey, Stuart Company, Chicago, have 
prepared some forms for proper accounting 
method for bank use recording the pur- 
chase and sale its bond investments which are 
meeting growing demand. 

Chester Bullen has been elected Assistant 
Cashier and William Willett Assistant Auditor 
the Federal Reserve Bank Boston. 


— 


Turn the Index the Rand- 
McNally Bankers’ Directory and reae the first 
few pages. They will interest you. 

McIntosh was re-elected Class Director 
the Federal Reserve Bank San Francisco 
the member banks Group and Elmer 
Cox Class Director member banks 
Group each for term three years from Jan. 
1917. There were six candidates for the Class 
directorate, and three for Class Mr. 
tosh received out total votes cast 
and Mr. Cox, out 61. 

The Federal Reserve Bank Richmond, which 
year ago declared dividend per cent for 
the period from November, 1914 Dec. 31, 1915, 
and later (in April, 1916) declared dividend 
per cent for the same period, made further 
declaration the rate per cent for the 
period from Jan. 1916 Nov. 1916. 

statement with reference the growth 
and development the national banks since the 
inauguration the Federal Reserve system two 
years ago, Comptroller the Currency, John 
Skelton Williams announces that the aggregated 
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resources the national banks the country 
this time exceed about billion dollars the 
combined resource the Bank England, the 
Bank France, the Bank Russia, the 
man Reichsbank, the Bank Italy, the Bank 
Spain, the Bank Netherlands, the Bank 
Denmark, the Swiss National Bank and the 
Imperial Bank Japan. The resources the 
national banks Nov. 17, 1916 aggregated 
$15,520,000,000, increase 4,028 million dol- 
lars, over per cent two years. 

The declaration the second dividend the 
Federal Reserve Bank Chicago was announced 
James McDougal, Governor the 
The first dividend, the rate per cent per 
annum, and covering the period from the date 
organization November, 1914 March 31, 
1915, was declared June last. 
dividend declaration amounts per cent 
basis per cent per annum and covers nine 
months from April 1915 Dec. 31, 1915. The 
directors the bank re-elected 
officers for the ensuing year, and Forgan 
was re-elected member the Advisory 
the Federal Reserve Board. 

The amount the distribution involved the 
initial dividend declared last week the Federal 
Reserve Bank Cleveland $130,000. The 
dividend (at the rate per cent) for the 
period from Nov. 1914 July 1915. The 
Cleveland Federal Reserve Bank has member- 
ship 754 banks, with paid-in capital 
$5,990,000. 

Directors the National Bank Commerce 
New York, Guy Emerson recently was made 
Vice-President, and Barrand, the bank’s 
foreign department, Assistant Cashier. 
Emerson, the new Vice-President, thirty year 
age, and graduate Harvard University, 
Class 1908, and Harvard Law School, Class 
Emerson became Assistant the 
Assistant Secretary Customs Washington 
shortly after leaving college. later became 
Special Agent the Treasury Department. For 
brief period Mr. Emerson was engaged busi- 
ness Texas, and 1914 became editor 
weekly cotton and insurance journal. 

Jarvis Geer, Jr., has been made Assistant 
Treasurer the Guaranty Trust Company 
New York. Mr. Geer has been heretofore 
nected with the Guaranty’s department 
licity and new business. 
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CASE Tractor 
Sound Investment 


financial authority and advisor you will 
asked which tractor investment. You should therefore 
become familiar with the leader, and why 

There are many reasons why Case tractors are the choice the 
thinking, studious farmers. giving you here only few 
the many features these tractors. 
Case all the worth- All working parts enclosed and 

f while features of other tractors and fully protected, 

many they haven’t. Weighs less than other tractors 
adapted all farm work—it equal capacity and will not rear-up 
pulls plows, manure spreaders, har- pulling heavy loads. 
rows, planters, hay tools, harvest- 8. Largershafts—allhigh carbon steel, 
in ers, road scrapers, etc. It will drive heat treated, also larger bearings. 
silo-fillers, threshers, balers, feed - Counter shaft and axle have roller 
de mills, lime pulverizers and do many bearings. 
5 other belt jobs. Idler wheel can be locked in from 
The engine special Case design. driver’s seat for soft spots 
Darts ate easily accessible. All wheels travel on unplowed land 
ATS Simple, easy to handle when turning (not in the furrow). An advantage 
ty sharpcorners, as the wheelbase is 6 on hillsides and permits use of 

feet, 4 inches. wide tires. 

Investigate these features; see the Case tractors; make comparisons, and 

he then you will realize just how far ahead of all others we have progressed. 

Case Threshing Machine Co., Inc., 289 Erie St., Racine, Wis. 

Founded 1842 

‘or 

Write for our 1917 Case Al- Don’t forget that there are 

fa bum. Everyone interested in : five sizes of Case tractors: 
power farming should have a Swe the 9-18, 10-20, 12-25, 20-40 and 
copy. It gives you complete eos; 5) 30-60. There is no need fora 
information about all Case oy } farmer to be content with 
products. _ Beautifally illus- x a less efficient tractor than 
trated with many interesting “ee the Case, because Case offers 

ant scenes and reproductions in ae him a size for every re- 


colors. Write today. ees quirement. 
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Stockholders the Farmers Loan Trust 
Company, New York unanimously voted 
reduce the number shares the capital stock 
the company from 40,000 shares the par 
value $25 each, 10,000 shares the par 
value $100 each. Stockholders met Jan. 
10, when the question increasing the capital 
from $1,000,000 $5,000,000, was voted upon. 
The Farmers Loan Trust reports deposits 
over $170,000,000, and has long been headed 
Kdwin Marston, President. 

James Bartholomew has taken charge the 
municipal bond business the Equitable Trust 
Co. New York, and John Parker will repre- 
sent the bond department the Equitable Trust 
the New England district, with headquarters 
Boston. Mr. Bartholomew heretofore has been 
with Lee, Higginson Co., and the author 
Canadian Municipal Bond Record” well 
“The Record Foreign Government Debts.” 
Mr. Parker was formerly associated with 
Clark Co. Boston. The management the 
bond and investment departments the Equit- 
able Trust has recently been changed. Morris 
Parker now Vice-President charge both 
departments, and James Rhett has been chosen 
succeed him the managership the bond 
department. 


Use the coupons and insure your business 
sent Bonded Attorneys listed the Rand- 
McNally Bankers’ Directory. 


Warner Van Norden, former President 
the old Van Norden Trust Company and the Nine- 
teenth Ward Bank, New York recently called 
together all the creditors his father, the 
late Warner Van Norden, founder the Van 
Norden Trust Company, which merged with the 
ill-fated Carnegie Trust Co., and paid full all 
debts held against him, amounting about 
$200,000. Many the debts were incurred his 
father 1910; virtually all them would have 
been outlawed within short time. The money 
paid Mr. Van Norden settle his father’s 
debts, said, represents the bulk the profits 
tea business which established about three 
years ago. The largest claim those settled 
Mr. Van Norden was that the Lazelle, Mathews 
Co. (now dissolved), for $140,000. and the Mer- 
National Bank (later absorbed the 
Irving National), for $29,000. 

new banking institution, known the Scan- 
dinavian Trust Co., has been erganized New 
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York with capital $1,000,000 and surplus 
and expected open for business 
Broadway this February, with Ostrom, 
now Vice-President the Northwestern National 
Bank Minneapolis, Minn., its President, 
The organization the new company the out- 
come the recent visit this country fow 
Norwegians, representing important financial and 
commercial interests Norway. The members 
the party who are said have arranged the 
details the organization the 
Trust Company, were: Dahl the 
way Centralbanken Christiania; Knut Bachke 
the Andresens Bank Christiania; Gustay 
Kamstrup Hegge the Dennorske Credit Bank 
Christiania, and Christian Bonge the Bergens 
Kreditbank Bergen. The new organization will 
offer general banking service. Mr. Ostrom, who has 
been asked accept the Presidency the new 
company, has been connected with the North- 
western National Bank Minneapolis, Minn., for 
eight years, starting Assistant Cashier when 
the old Swedish-American National Bank was 
taken over the Northwestern National. 
said that companies similar the 
Trust are being operated Norwegian capital 
Paris, London and Petrograd. The directorate 
the new institution, said, will include the 
following: <A. Ostrom, John Andersen, John 
Berwind, Coe, Samuel Fuller, Charles 
and Edward Geer. 


William Read, well-known manufacturer and 
philanthropist Philadelphia, died Dee. 19. 
was his eighty-third year. Mr. Read was 
the head the textile manufacturing firm 
William Read Sons and was for many years 
President the National Bank Commerce 
Philadelphia. the time his death was 
director the Bank North America 
adelphia. 


Francis Gowen, George McFadden, Hemy 
Tatnall, Isaac Clothier and Dawson 
man were re-elected members the Board 
Managers the Girard Trust Co. Philadelphia. 
Pa. They will serve for period four 
the meeting the Board Managers, the 
following officers the company were re-elected 
for another term: Effingham Morris, 
William Newbold Ely, Vice-President; 
Albert Atlee Jackson, Vice-President; Page, 
Vice-President; George Stuart, 3d, 
Samuel Morris, Thomas Hop 
kins, Assistant Treasurer. 
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CHICAGO 


GENUINE econds 
Made imported Havana Picadura, from our own plantations Cuba—leaves that are too 
short to roll into our I5c cigars. They're not pretty, no bands or decorations, but you don't 
smoke looks. Customers call them ‘‘Diamonds in the Rough.” All 4} inches long. Only 100 


‘ill this price. Money refunded you don’t receive least double value. 
When ordering specify mild, medium strong. Your check accepted. Our references, Dun 
Bradstreet’s any Bank. 
th- To each purchaser of 100 Edwin’s Genuine Havana Seconds, we will 
for extend the privilege of ordering, for 60c additional, one of Edwin’s 
“SAMPLE CASES”’ containing one sample cigar each of our 
Best Sellers—all Bargain Values—priced $12.00 per 100. 
Include this your order—it’s the biggest sample value ever offered. 
est Mail InThe World 
When in New York SAVE MONEY ‘by Patronizing. the [00 EDWIN Retai/ Stores 
the Procure Special Attention When Ordering Address Order Our 
ohn 
Iter 
Usual’’ 
NEW MORRISON HOTEL 
and Hotel Perfect Service” 
Boston Oyster House 
was ANNOUNCEMENT as The Best Place to Eat” 
ears WITH THE DESIRE that the Rand- 
McNally Bankers’ Directory may 
still greater value subscribers, the Pub- 
bonded The American Surety Company 
New York certain the Attorneys whose 
names appear the Attorneys’ List pub- 
lished and indexed the Directory. 
phia. 
Subscribers should familiarize themselves 
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much 1n advance as possible to avoid disappointment. 


the Heart the Chicago 
Clark and Madison Streets 
Personal Management Harry Moir 
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Stuart Nelson, Vice-President the Sea- 
board National Bank New York, resigned Jan. 
because ill health. will, however, remain 
the directorate the institution, with which 
has been connected for thirty-four years. 

Harry Haas and Snyder, heretofore 
Assistant Cashiers the First National Bank 
Philadelphia, Pa., have been elected Vice-Presi- 
dents the institution. Both Mr. Haas and Mr. 
Snyder are members the Philadelphia Chapter 
the American Institute Banking, and have 
taken active interest the affairs the 
Chapter and have served the Board Gover- 

The Chatham Phenix National Bank New 
York now housed its new and greatly en- 
larged quarters which have been the 
Singer Building. There the bank will have one 
the finest offices the city, with 26,000 square 
feet, compared little more than 6,000 
the old location. The growth the Chatham 
Phenix has long since made the old quarters in- 
adequate, and the officers have been 
out for several years for suitable building. 
the six years since Louis Kaufman was 
from Michigan head the institution, its de- 
posits have increased from $7,500,000 $86,000,- 
000. that period has become one the 
foremost commercial banks New York City, 
and with its twelve branches located the 
various centers trade, has occupied ever- 
increasing place importance the business 
life the metropolis. claimed there are 
very few banks the country which can match 
its record more than 100 years straight 
vommercial banking, and still fewer which have 
shown such accession strength the last 
few vears. The old Phenix Bank was established 
1812, and the building now vacated was 
constructed for its use. With there was con- 
solidated the Chatham, which was established 
1850. Last year the Chatham Phenix absorbed 
the Century and ‘Security Banks with their 
branches, making the only national bank the 
country with domestic branches. There are twelve 
these branches, each serving particular need 
its district. Since their consolidation they 
have never been subordinated the position 
feeders for the main institution, but have retained 
their individuality. This affords opportunity 
for diversification the institution’s business. 
This line with President Kaufman’s idea that 
the bank should develop along strictly commercial 
lines. 
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Otto Wolf, Vice-President the Northwest. 
ern National Bank Philadelphia, Pa., died 
Dee. his sixtieth year. Mr. Wolf was 
graduate the University Pennsylvania 
was member the American Institute 
Architects. 


— 


The State Trust Company Plainfield, 
which began business Sept. 16, 1910, with $141, 
774 deposits reported $1,219,517 Dee. 30, 
1916, growth which speaks for itsself. The 
comparative figures years shows 
growth. 


The American Exchange National Bank New 
York announces the election Mr. Joseph 
Skinner its Board. Mr. Skinner treasurer 
William Skinner Sons New York City and 
Holyoke, Mass. also director the 
Alpaca Company, and the Springfield Safe 
Deposit Trust Company Springfield, 
well trustee the Mechanics Savings 
Bank Holyoke, and president and director 
the Hadley Falls National Bank Holyoke. 


Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts intense strain upon the Eyes. 

Neglect may mean serious Eye Trouble— 
impairment of vision—a loss of efficiency for 
the daily tasks. P 

Overwork, neglect and improper care have 
no place in nature’s ‘‘wise intents.”” Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 


Glasses should be a last— 
not a first—resort. 

Merely keep your Eyes 
normal. ‘First aid to 
overworked Eyes” is sup- 

lied by Murine Eye 
A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healing 
properties from personal 
use. 

Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality through- 
out the world. 

All Druggists sell and recommend Murine Eye 
Remedy. 

Our “Book or THE Erg” mailed upon request. 


Murine Eye Remedy Co.—Chicago 
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Out-of-Town Bankers: 


you are interested Auto- 
mobiles and expect 
Chicago during the Automobile 
shall happy have you 
visit the show our guests. 
want show you the 
most attractive car the 
floor: The Classy Classic. 
you expect here, write 
and will reserve tickets, etc. 


DIXON, Gen. Mgr. 


Classic Motor Company 


Executive Offices: Consumers Building 


CHICAGO 
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Financiers Purchasers 
Engi 
ngineers ontractors 
Operators Managers 


Public Utility and Industrial Properties 
REPORTS—VALUATIONS—ESTIMATES 


London San Francisco Chicago 


The monograph Acceptances prepared and issued this bank last 
ACCEPTANCES April attracted such wide attention, and was favorably received, 
that it is our intention to continue to take an active part in keeping this subject before the public. 
With this object view, have prepared Revised Edition containing additional data, includ- 
ing the amendments to the Federal Reserve Act affecting Acceptances, as | ag during the 
recent session of Congress, and a short treatise on the Federal Bill of Lading Act, which has an 
important bearing on Acceptances. 


Copies can had application 


THE AMERICAN EXCHANGE NATIONAL BANK 


128 BROADWAY, NEW YORK CITY 


Northwestern National Bank 
MINNEAPOLIS, MINN. Established 1872 


EDWARD DECKER, President ROBERT MACGREGOR, Cashier 
JOSEPH CHAPMAN, Vice-President 8. H. PLUMMER, Ass’t Cashier 
JAMES LATTA, Vice-President NEWCOMB, Cashier 
ALEX. OSTROM, Vice-President KOON, Cashier 

WM. BRIGGS, Vice-President HENRY RILEY, Ass’t Cashier 
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Theorize 


You should know daily where every salesman is, 
what towns making, what towns missing, and 
how thoroughly your territory being developed. 
cannot win commercial battles without Rand McNally 


Maps your battlefields. 


The Map-Tack System 


most efficient office appliance RAND McNALLY Map-Tack 
the market today, incal- System can furnished for 
culable value everyone interested any territory, large small; will 
the distribution products make you grow and will grow with 
organization field forces. you. 
you have never used the Rand McNally Map-Tack 
would like very much have you write and ask about it. 
daily use all over the country and has proved business 
builder thousands offices. 
For traffic managers, sales managers, jobbers, brokers, bankers, 
manufacturers, all shippers, and all businesses there 
compact and satisfactory system ever-ready recording. 


For Complete Details, Information, and Cost, write 


MANAGER SALES SYSTEMS DEP’T 
RAND McNALLY CO. South Clark Street, Chicago 


EXAMINATIONS AND REPORTS 


ENGINEERS 
CHICAGO 


Central-State National Bank The First National Bank 


OCILLA, GA. 
,000. 


Deposits 


Memphis, Tennessee 


Our Service Prompt and Efficient OFFICERS 


M. J. PAULK, Pres. E. HOWELL, Vice-P; 


emphis and vicinity specialty STATE AND COUNTY DEPOSITORY 


PRATT, President THOMPSON, Cashier 


THE 


EXCHANGE NATIONAL BANK 
This Space for Sale LITTLE ROCK, ARK. 
SURPLUS and Undivided Profits 245,000 


Solicit your Arkansas Collections, particularly 
your Little Rock Items. Correspondence Invited 


NEW 1917 EDITION 


KEY NUMERICAL SYSTEM 
AMERICAN BANKERS ASSOCIATION 


READY MARCH 15, 1917 


Banks Listed 
Alphabetically Numerically 


Price $1.50 per Copy 


handsome cloth-bound book over 500 pages, published for subscribers 
under the authority the American Bankers Association exclusively 


RAND McNALLY CO. PUBLISHERS CHICAGO 
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MERRILL W. TILDEN. .. “Vice-PRESIDENT 
HARRY P. GATES Ass’? CASHIER 


The First National 
Bank Chicago 


Welcomes and appreciates the 
accounts banks and bankers. 
Its extensive clientele, develop- 
during more than fifty years 
consistent, considerate ser- 
vice, splendid endorsement 
the agreeable and satisfac- 
tory relations maintained with 
correspondents. 


Capital and Surplus $20,000,000 


WETMORE, 
Chairman Board. President. 


The 
Drovers National 
Bank 


Union Stock Yards, Chicago 


Capital and Surplus 
$1,000,000.00 


Has the Same Facilities for Reserve Deposits 
Any Other Chicago Bank 


Banks and Bankers having more less Live Stock 
Business, this Bank offers exceptional Advantages, 
and solicits correspondence terms and facilities 


National Bank 
Chicago 
Capital 


Years 
National 


Bank 


Vice-Presiaent 


HERMAN WALDECK . 


Vice-President 


Vice-President 


ST. LOUIS 


James CHAPMAN Vice-President 


Cashier 
Assistant Cashier 
Assistant Cashier 
Assistant Cashier 
Assistant Cashier 
Assistant Cashier 


Hawes, Haill, Asst. Cash. 


Harvey VERNON 

Lampert 
Dan Assistant Cashier 
Joun Crappock Manager Credit Department 
Joseph McCurracw Manager Foreign Department 
R.G. Danretson’ Manager Transit Department 


Asst.Cash. 
Cooke, Cashier W.C. Tompkins, 
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CALIFORNIA 
Joaquin WEBSTER, WEBSTER 


KENTUCKY 


General practice. 


aLouisville**t . . Jefferson | Legal 


Department. Practicein State 
federal court. 


ad Public. Reference: 
~~. or trust company 
uisville, 


PETERS 


| tice. 
NORTH CAROLINA 


| 
Elizabeth 
Pasquatauk | 


| NOLLY, First Nat’i Bk. Bldg. 
Refer to Brighton German | 

Bank Co. 


Worth Pugh. 


Desposi- | 
tions taken before W.M. Sale. | 


lw. A. WORTH. Successor to 
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ATTORNEYS 


Town and County Name 


PENNSYLVANIA 
WELL. 


SOUTH CAROLINA 


Horry WOODWARD. 


WASHINGTON 


aConway**t 


NOVA SCOTIA 


Barrister, Solicitor, 
Street. Particular attention 
given to collections, mercan- 
tile and admiralty business. | 
References by_ permission: 
Royal Bank of Canada, Hali- 
fax; and Smith 
Co., Halifax, Nova Scotia; 
Knauth, Nachod & Kihne, 
Bankers, New York City and 
Leipzig, Germany; Elder & 
Whitman, Attorneys-at-Law, 
Pemberton Bldg., Boston, 
Mass. 


Report Name Taken from Rand McNally Co.’s Bankers’ and Attorneys’ Directory List. 


Seat. *Money Order Office. 


Office. 


tTelegraph Station. Capital. 


SIXTH THE UNITED STATES 
Old Colony Trust Company Boston was incorporated May 8th, 1890, and while 


not, comparatively speaking, old banking institution, holds position 
the public confidence which its officers and directors are justly proud. 
With resources excess One Hundred and Twenty-five Million Dollars, ranks 
the sixth largest trust company the United States. 


TEMPLE PLACE 


COURT STREET 
BOSTON 


222 BOYLSTON ST. 


AUSTRALIA AND NEW ZEALAND. 


BANK NEW SOUTH 


WALES. 


(ESTABLISHED 1817.) 


Reserve Fund 
Reserve Liability Proprietors 


Aggregate Assets March, 1916. 


J. RUSSELL FRENCH, General Manager. 


$17,500,000.00 
13,375,000.00 
17,500,000.00 


$48,375, 
$310,327,208.00 


341 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New Guinea), and London. 


The Bank transacts every description of Australian Banking Business. 


Head Office: GEORGE STREET, SYDNEY. 


Wool and other Produce Credits arranged. 
Lontion Office: 29, THREADNEEDLE STREET, 
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Benton, Architect 


Someone has said—‘‘Give the public something around which 
build their conception your institution, and will help create 
prestige and good will for 

That something, the case the Farmers and Merchants 
State Bank Kewaunee, Wis., the Midland terra cotta front 
which imparts air progressivism and prosperity. 


MIDLAND TERRA COTTA CO. 


1515 Lumber Exchange Building, Chicago, 
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ALBERT BACON 


CERTIFIED PUBLIC ACCOUNTANT 


901 Continental and Commercial 208 South Salle Street 
Bank Building CHICAGO 


Telephone Wabash 6616 


GEORGE BREWER COMPANY THE BANK ADVERTISING 


ACCOUNTANTS that made 
MILLION DOLLAR BANK 


Tribune Building Out Building and Loan Association 


MILWAUKEE will boost your business. 
Wells Building will put into it. 


il 


yours the only bank. 
AUDITS Aservice worth ten times its price, and then gome 


Sold only mail 


CORRESPONDENCE INVITED 


PERU 


BAKER, VAWTER WOLF 


ACCOUNTANTS AUDITORS 
ORGANIZATION ENGINEERS 


General Offices: York 


Offices other principal cities 


Business Mail 


It’s profitable, with accurate lists of prospects. ENCINEER 


FURNISHER 


Axle G: Mf 
Ete. 
Write for this valuable reference book; BUILDING METHOD 
prices and samples of fac-simile letters. 
write revise your Sales Letters. Single Contract and guaranteed 
Ross-Gould, 1001 Street, St. Louis cost for complete building 
Send for Literature. 


Ross-Gould HOGGSON BROTHERS 


First National Bank Building, Chicago 

Lists 
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